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Instrument:|GrP |GrP MT MT |MT |Asgn |Asgn|Asgn |FE FE FE FE
cLo#:| 2 5 2 B 4 1 1 5 1 2 3 4
Max Marks:| 10 | 15 75 |125]| 5 7 7 6 6 4 | 75125
Student ID # Marks obtained for each CLO
201811766 |9.0| 14.0 | 7.0 [105| 45| 70|55 | 55| 6.0 | 3.5 | 6.5 |11.0
201811738 | 9.0 140 [ 50 |11.0 (45| 6.0 |50 | 45| 45|25 |55 | 8.0
201810097 | 9.0 14.0 | 6.0 |10.5[( 45|65 [6.0 | 50 | 6.0 [ 40 | 65 [11.0
201811688 |9.0| 14.0 | 7.0 [11.0|/ 45| 70 |50 | 55| 6.0 | 3.0 | 6.5 |11.0
201610992 | 9.0 13.0 [ 7.0 |11.0{ 40| 7.0[6.0| 55| 45|35 | 6.0 | 9.0
201820186 | 80| 125 | 50 | 78 (40| 70|50 | 40 | 6.0 | 35 | 6.5 [10.5
201811139 |8.0| 125 | 6.0 [10.0 35|70 |50 | 45| 60 [ 3.0 [ 6.0 | B.O
201720261 |9.0| 13.0 | 6.0 | 93 (40| 70| 60| 55| 6.0 | 40 | 65 | 8.0
201711464 | 8.0 [ 125 | 50 | 95 [45]|70[50] 45| 6.0 [ 35 | 6.0 | 9.0
201814234 | 9.0 13.0 | 65 [115|/45| 70|65 | 55| 6.0 | 4.0 |70 |110
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FALL SEMESTER

Allocated Period

Start Date End Date
Use the exam cover page for all assessment tools
1 (First test, Mid-term exam, Final Exam...etc.). The Aug. 26. 2024 Undergraduate: Dec. 6, 2024
cover page includes a table that should map each 8- <5 Postgraduate: Dec. 8, 2024
exam question to one CLO.
Insert all grades obtained from various assessment
2 tools in the CAP program in order to assess all CLOs Aug. 26, 2024 Dec. 20, 2024
for each section.
Collect Students’ Feedback on Course Learning
: Dec. 6, 202
3 Outcomes (CLOs) (using students’ feedback on Nov. 18, 2024 Undergraduate: Dec. 6, 2024
- Postgraduate: Dec. 8, 2024
Moodle for each section).
A summary report of students’ feedback on the
evaluation of the course and Instructor [Student
4 Course Assessment Survey (SCAS)] will be emailed to Dec. 25,2024 i
all Instructors.
Integrate into the Instructor Course Assessment
5 Report (ICAR) the results collected from above tasks | Dec. 9, 2024 Jan. 6, 2025
2,3, and 4.
6 Fall semester break Dec. 23, 2024 Jan. 3, 2025
Submit the Instructor Course Assessment Report
7 (ICAR) plus the CAP program output for all offered Jan. 6, 2025 Jan. 10, 2025
courses to ACIC.
Hold a meeting with ACIC, as required, to finalize the
8 Course Assessment Reports (CARs) prepared by the Jan. 13, 2025 Jan. 17, 2025
ACIC.
9 ACIC shall submit CARs for all courses to HoD/CEC. Jan. 20, 2025 Jan. 24, 2025
CEC shall submit ICARs and CARs for all courses and
10 the meeting minutes of ACIC and CEC to OIPE. Jan. 27,2025 Jan. 31,2025
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SPRING SEMESTER

Allocated Period

Undergraduate: May 2, 2025
Postgraduate: May 4, 2025

Use the exam cover page for all assessment tools
(First test, Mid-term exam, Final Exam...etc.). The
cover page includes a table that should map each
exam question to one CLO.

Jan. 13, 2025

Insert all grades obtained from various
2 assessment tools in the CAP program in order to | Jan. 13, 2025 May 16, 2025
assess all CLOs for each section.

3 Spring semester break March 24, 2025 March 28, 2025

Collect Students’ Feedback on Course Learning
4 Outcomes (CLOs) (using students’ feedback on April 14, 2025
Moodle for each section).

Undergraduate: May 2, 2025
Postgraduate: May 4, 2025

A summary report of students’ feedback on the
evaluation of the course and Instructor [Student
Course Assessment Survey (SCAS)] will be
emailed to all Instructors.

May 20, 2025 -

Integrate into the Instructor Course Assessment
6 Report (ICAR) the results collected from task 2, May 5, 2025 May 20, 2025
task 4, and task 5.

Submit the Instructor Course Assessment Report
7 (ICAR) plus the CAP program output for all May 21, 2025 May 23, 2025
offered courses to ACIC.

Hold a meeting with ACIC, as required, to finalize

8 the Course Assessment Reports (CARs) prepared | May 26, 2025 May 30, 2025
by the ACIC.
ACIC shall submit CARs for all courses to

9 HoD/CEC. June 2, 2025 June 4, 2025
CEC shall submit ICARs and CARs for all courses

10 | and the meeting minutes of ACIC and CEC to June 4, 2025 June 6, 2025
OIPE.

11 | Beginning of Summer vacation June 9, 2025 -
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SUMMER SEMESTER

Allocated Period

Start Date End Date

Use the exam cover page for all assessment tools (First
test, Mid-term exam, Final Exam...etc.). The cover page
includes a table that should map each exam question to
one CLO.

May 26, 2025

July 4, 2025

Insert all grades obtained from various assessment tools
in the CAP program in order to assess all CLOs for each
section.

May 26, 2025

July 4, 2025

Collect Students’ Feedback on Course Learning
Outcomes (CLOs) (using students’ feedback on Moodle
for each section).

June 17, 2025

July 4, 2025

A summary report of students’ feedback on the
evaluation of the course and Instructor [Student Course
Assessment Survey (SCAS)] will be emailed to all
Instructors.

July 11, 2025

Integrate into the Instructor Course Assessment Report
(ICAR) the results collected from task 2, task 3, and task
4,

July 5, 2025

July 11, 2025

Submit the Instructor Course Assessment Report (ICAR)
plus the CAP program output for all offered courses to
the ACIC.

July 14, 2025

July 18, 2025

Summer Break

July 21, 2025

Aug. 15, 2025

Hold a meeting with ACIC, as required, to finalize the
Course Assessment Reports (CARs) prepared by the
ACIC.

Aug. 18, 2025

Aug. 20, 2025

ACIC shall submit CARs for all courses to HoD/CEC.

Aug. 21, 2025

Aug. 25, 2025

10

CEC shall submit ICARs and CARs for all courses and the
meeting minutes of ACIC and CEC to OIPE.

Aug. 26, 2025

Aug. 29, 2025

11

CEC shall submit the Annual Effectiveness Report for the
Academic Year 2023-2024 to OIPE.

Sept. 1, 2025

Sept. 5, 2025
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Mav-25| Jun-25 |
Summer Semester
Weekl | Week2| Week3| Week4|Week5| Week5
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Survey Name

Student Satisfaction Survey on AU Services and
Support Offices

2 |Student Course Assessment Survey (SCAS)

KPI associated Surveys/Adhoc surveys/Any
3 |other survey requested by the CAA/external w
agencies/ Chancellor’s Office

Final Examinations Period

SCAS Report submission

|

Key:

No activities

Surveys period

Exams period

Vacation period

SCAS Report submission
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Dear Student

In order to provide better services to our students and continually improve our performance, we request
you to fill the following questionnaire. Your help in this regard is highly appreciated.

Course Name:

Course Number: sl A
(N/A) 1) 2 3) 4) ®)

Not Applicable Highly Dissatisfied Dissatisfied Neutral Satisfied Highly Satisfied
by ¥ Lt (=l e o=l e e =) lax (=l

| 61|
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Response
3 4 5
o o od
o o od
o o o
o o o

Gleally Aaiall il gl Gl el 6 5
a. Students’ Feedback with respect to Course Related Issues
Glually Aaiiall Gl gal) | #
Course Related Issues

(Blsall 138 e Aulic 4l 5ol il

.I had an adequate background for this subject

Glsall 138 agdl 5aie a Ll 5 Ailiaill Jlee V) cailS

Coursework assignments and projects were helpful to understand the
.Subject

o e sl (S

.I found the course useful

Aulic s 33k (Blsall Lanadall aal jall 5 ol jall LS (S

Textbook and references assigned to this course were appropriate and
.useful

relila) yil g Shildilas

Your Comments and Suggestions:
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Glesal) ey Aluatial) il gad) old qildall 6 .
b. Students’ Feedback with respect to Course Instructor

Instructor Name: Blasall il and
(N/A) 1) 2 3) 4) )
Not Applicable Highly Dissatisfied Neutral Satisfied  Highly Satisfied
Gebiy ¥ Dissatisfied Ul e Alaa oaly laa ()
ey )
Response Glal) G gday Alaiial) i gall .
Course Instructor Related Issues
N/A 1 2 3 4 5

el s s s IS daul ) 3ol Glsall B 38

- H H H = = .The instructor presented the material well and clearly

Soalaall na I Tantiewe SUAYI o8

.The instructor was well prepared for the lectures

Ledle Lbal e (S 5 Leilgil 5 ol pualaall sy el gy J5nY) o 53l

O O O O O O The instructor started and ended the lectures on time
.and was regular

Al Al e Ll DA |yl 36y o<

O O O O O O The instructor was available and helpful during posted
.office hours

Aaleadll Jlee Y Cllaia¥) api 3 licaie GBlaall duuf oIS

O O O O O O The instructor was fair in the evaluation of students’
.course work

sy f d yall) saa) s Al asks cl jualaall calS

O O O O O O The lectures were given in only one language (English
.or Arabic)

ol s sl Blasal) il i 3LV £ 58

O O O O O O The instructor identified the course learning outcomes
.Clearly

Al Al je Gaglady g 5 jualaall & deliil) o aandy JuY) oS

O O O O O O The instructor encouraged interaction with students,
listened to them, and responded to their questions

il ¢ gl A Jlee Miny) 8

O O O O O O The instructor evaluated the students’ work in a timely
.manner

Jliae Flsall 138 8 35 el OIS e 3 ) gacay

O O O O O O Overall, the instructor’s performance in this course was
.excellent

selila) i) o elilides
Your Comments and Suggestions:
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S Y3l iiall (upday Aeatiall il gl (i Ul s, .z
C. Students’ Feedback with respect to Lab/Studio/Clinic Instructor (if applicable)

Lab/Studio/Clinic Instructor Name: 52 sy 1f3alall/ il Maf o)
(N/A) 1) ) 3 4) ®)
Not Applicable Highly Dissatisfied Neutral Satisfied  Highly Satisfied
Gebyn Y Dissatisfied ual e Al oal) lax Ll

Ayl ‘ )
Response S el fBalaallf pidiall (g yda Aluatial) il gal) "

Lab/Studio/Clinic Instructor Related Issues
N/A 1 2 3 4 5

)55 s IS8 leal) 3al) LY 38
O O O O O O The lab/studio/clinic instructor presented the practical
.material well and clearly

50 s Yf5alall/ el e IS Taniens SELYI IS
O O O O O O The instructor was well prepared for the lab/studio/clinic
.sessions

Lo Lkl g (S5 530 55 /malall/ piaall elgiil 5 ey i) gy JinY) o )

O O O O O O The instructor started and ended the lab/studio/clinic on
.time and was regular

ladll  Jle¥ly  cllai¥) a8 i A6l s

322 i f5aaall/ il

The instructor was fair in the evaluation of students’ work

.in lab/studio/clinic

il ae Ggladyy s sialfaaleall/ ol 4 Jeliil) aady MY oS
Al

The instructor took interest in developing students’
.practical skills and answered their questions

il i ) Al Jlee | MUy o8
O O O O O O The instructor evaluated the students’ work in a timely
.manner

S Jaxd s 418 30l 00 1Y/ 585all 8 53 s sall o) sall/Clanall cilS
The equipment/components/material available in the
lab/studio/clinic were sufficient and in good working

.condition

J3lae Blsal 138 8 35UV el S dle 5 ) gy
O | O | O O Overall, the instructor's performance in the
Jab/studio/clinic was excellent

selila ) i) o lilides
Your Comments and Suggestions:
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AN £ gl (flacay Aluatiall il gall olda lllal) i,
Students’ Feedback with respect to Graduation Project Course (if applicable)

Graduation Project Course Name: oA £ s e (Blue au
Course Number: :Slasall a8
(N/A) 1) ) 3 4) ®)
Not Applicable Highly Dissatisfied Neutral Satisfied  Highly Satisfied
Gehiy Y Dissatisfied ualy e Alaa oaly laa ()

Ly
Response AN £ g e (Fluses Alatiall il gl #

N/A 1 5 3 4 5 Graduation Project Course Related Issues

| | O O O O Z A £ 5 pda el dpulie ddla gl S
I had adequate background for starting my graduation
project

O O O O O O ¢oAdgsseduseddaadl kil hill 8 5me nda)ll e cisas
| was able to correlate my theoretical knowledge with
.practical application in my graduation project course

0 0 0O 0 0O O el deadll 138 DA 7 a8 & 5 pie 4d) daas (31 shaill o ial , Ul
| am satisfied with the progress made in my graduation
.project during this semester

O o O O O O Taia 7,3l & 5 pde S
| found the graduation project course very useful

selilal yibl g ohildales

Your Comments and Suggestions:
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Students’ Feedback with respect to Graduation Project Course Instructor (if applicable)

Instructor Name: :Blasall il and
(N/A) 1) 2 3) 4) )
Not Applicable Highly Dissatisfied Neutral Satisfied  Highly Satisfied
by Y Dissatisfied o=l e S o= las (yal

Ly E A £ g Glasa ey Alealall il gl
Response  Graduation Project Course Instructor Related #

N/A 1 2 3 4 5 Issues

el s s s IS daul ) 3ol Glsall B 38

H H H H H H .The instructor presented the material well and clearly

Soalaall na I Tantiowe SUAYI o8

.The instructor was well prepared for the lectures

Ledle Lbal e (S 5 Leilgil 5 ol pualaall 22y el gy J5nY) o 53l

| O O O O O The instructor started and ended the lectures on time
.and was regular

Al el e Ll DA |l 36U (<

O O O O O O The instructor was available and helpful during posted
.office hours

Aoleadll Jlee Y 5 llaie¥) apis s Gl Jauf o<

O O O O O O The instructor was fair in the evaluation of students’
.course work

(s ol Ay yall) Bas) 5 Axdy a3 <l jualaal) cailS

O O O O O O The lectures were given in only one language (English
.or Arabic)

ol s sl Blasad) il i 3LV £ 58

O O O O O O The instructor identified the course learning outcomes
.Clearly

Al Al e glaty 5 5 gualaall 3 Jeliil) e aandy S5y oAS
O O O O O O The instructor encouraged interaction with students,
listened to them, and responded to their questions

il ¢ gl A Jlee Miny) 8

O O O O O O The instructor evaluated the students’ work in a timely
.manner

Jliae Flsall 138 8 35 el IS e 3 ) gacay

O O O O O O Overall, the instructor’s performance in this course was
.excellent

-elbila) 58l o ebilies
Your Comments and Suggestions:
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aude G pdiall :\UM‘\JL’ Al Glway Alaiall i g Ob.ﬂ..t lldall léi‘)
Students’ Feedback with respect to Training/Internship Course and Instructor (if applicable)

Instructor Name: :Blasall il and
(N/A) 1) 2 3) 4) )
Not Applicable = Highly Dissatisfied Dissatisfied Neutral Satisfied Highly Satisfied
Gebin Y Ll (=l e ual e SEE oAl faa (gl
iLay AR Gy il iy Adlatial) LAY #
Response Training/Internship Instructor Related
N/A 1 2 3 4 5 Issues
0 0O 0 0O 0O 0O ) Blosey (al) Cuy il aB e Jlal) e (gl Ul

| am satisfied with the selection of the internship
.site for my training/internship

O 0 O 0 0 0 anady Alia ld Gy )aill Laliadll algall 5 Aaial) cuils
The training/internship activities and tasks were
.relevant to my major

O O O 0 O O o ol digad) A jlaally &y ylaill (58 a0 Ly ) (30 S
| was able to correlate my theoretical knowledge
with  professional practice  during my

.training/internship

O O O O m O el Lastl ey (lesbee il a i) () cansl )
)

| had the opportunity to apply my knowledge and

.soft skills during the training/internship

O O O O O O Jae Gl bl 46 4 pe QL) 8 y)aill el
el

The training/internship helped me to acquire

additional technical knowledge related to my

field of studies

O O O O O O el Ca il 4y 3l HEY) g 4 5il) el Ul
| am satisfied with the guidance and supervision
.provided by my Field Supervisor

0 0 0 0 0 O el ol a8l ) 5 a1 Capdiall Cilgaa 55 e (sl ) Ul
| am satisfied with the guidance and supervision
of my Academic  Supervisor  during

training/internship

| have achieved my training/internship learning
.outcomes
O O O O O O il SV b ke elal e al ) Ul cale Sy

Overall, | am satisfied with the performance of
.my Academic Supervisor

selilal B il | 10
Your Comments and Suggestions:



Uloocl =ola

AJMAN UNIVERSITY

| 701



2025-2024 53 sall laa Jilo

da gl (e Abiaial) il gadl Ly cullal) i

Students’ Feedback with respect to Thesis/Dissertation Course (if applicable)

Thesis/Dissertation Course Name:
Course Number:

(N/A) 1 )
Not Applicable Highly Dissatisfied
Gebiy ¥ Dissatisfied ual) e

Ly

Response

N/A 1 2 3 4 5
| | O | O O

s Blall o

3) 4) )
Neutral Satisfied = Highly Satisfied
Ul u=) faa ()

AN £ g e (flasa ey Alaiiall il sadl ol lllal) 5

da gl Glocey Alaial) il gal)
Thesis/Dissertation Course Related Issues #

ead Lslhe g A4S Al zalipl) 130 & Loy @3 ) bl 055

As gkl [ da 5kl

The taught courses in this degree provided me with
adequate and needed background for starting my
.thesis/dissertation

O Y1 (Blase b (Leall (Bl &yl 58 pea (o Ty 1 (30 0S5

| was able to correlate my theoretical knowledge with
.practical application in my thesis/dissertation

| am quite satisfied with the progress made in my
thesis/dissertation during this semester

O Tk da gl (Bloe Ciaa g 38 ke 3 gon

.Overall, | found the thesis/dissertation course very useful

hila ) o lilides
Your Comments and Suggestions:

Students’ Feedback with respect to Graduation Project Course Instructor (if applicable)

Instructor Name:

(N/A) 1)
Not Applicable Highly
Gebain ¥ Dissatisfied
N/A 1 2 3
O O O O

: Glasall il )

2 (3) 4) (5)
Dissatisfied Neutral Satisfied = Highly Satisfied
wal e s o=l s (=)
Ly da gk Glaue uotey Abaiall il gl #

Course Instructor
Related Issues

Response Thesis/Dissertation
4 5

SRS PO S ST E PPV (RE ST
My thesis/dissertation supervisor has expertise
.in the area of my research

O O



aliie (<5 Aa gl Ca e Juldl
| meet with my thesis/dissertation supervisor on
.a regular basis

Lile Laial oL 1380 5 LAl G il (<
The supervisor was available and helpful during
our meetings

el Jiad) @l o aadyg ) painly 8 phe (S5
The supervisor evaluates my work in a timely
manner and provides useful feedback

el s Jiiall sl e aad gl paiuly (A pde (S i
My supervisor continually motives me and
.encourages independent thinking and work

i dal e Calinad dulie dles el e (A e 22ay
My supervisor sets appropriate deadlines for
.various stages of my research

Oe 43l A Gl EY) s 4 il e Ll gl Ul a
g e

So far, | am fully satisfied with the guidance and
.supervision received from my supervisor

Slila ) 5 lilides

Your Comments and Suggestions:
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(AAS) Sy il Gl 73 gal

Al (55 e il (g 558
Line oS0 gla oS0y SLE ¢ ) i) e A Y) o Aaaladl Leeai i) clanal) (pn Alal sa b Lidelus Jal (e
Dear Student,
In order to provide better services to our students and continually improve our performance, we request
.you to fill the following questionnaire. Your help in this regard is highly appreciated

oSV el ol

) ) 3 4 ®)

Highly Dissatisfied Dissatisfied Neutral Satisfied = Highly Satisfied
(5 Cra) lila 2

Uiy #

1 2 3 4 5

a3 e g A jall Jilad agd & anlSY) ok pe Sl
JalS I

. 1
My advisor helped me to fully understand my study
.plan and graduation requirements
ol LSl el DA Ui alSY) 528 50

My advisor is available during the specified office 2
.hours

bl s & aelay a0lSY) (s0d ye 3

.My advisor assists me in course selections

3l die saclual 5 Al jilias ) a8V 605 50 Jiea s
My advisor directs me to other sources of help 4
.when necessary

e ol Jaad JS saa 55 50 a8V ol pey Juail S i
L8

I meet or contact my advisor at least once per
.semester

AaplSY) 5 ae bl I Jis candlSY (50l je dale B ) saca
ApanlSY) Ll
Overall, my advisor is very helpful in providing

guidance about academic and non-academic
.matters

selila) yibl o Shildilaes
Your Comments and Suggestions:
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ol k511,22

Grade Distribution

8
6 6
5
4 4
3 3
[ |
A B+ B C+ C D+ D F

Absent

10

Frequency
o N Y [e)] [o0]

Grades

B Grades Frequency
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Students' Feedback on CLOs vs Instructor's Assessment

100

90

85 90 25 90 90
80 80 80 80 80
80 5 75 75 — 75 75
70 65 65 65
60
50
40
30
20
10
0
a b c d e f g h i j

Course Leaning Outcomes (CLOs)
B Student ™ Instructor

Achievement Level

2 (5Y Jalad s o € Rl (s i (e Leaili e Ul U8 (e (CLOS) Aalaill (Blsall il jia apii alidy (S 1.4

o) Apalail (lasall s 3 desdla

(Y pe) daadail) Glosall il jae (3 (52
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1
2
3
4

3 acdl
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1

sl lay L (SCAS) ddall asl jall sl s i 585 (3 Ul cillaadle 3.2
(5 () Al dllaay) Ll
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(A2 8 LS il il ellin (S5 o1 13)) Caslaall 5 5 8l Ll

< glalal) 3 sal) Jaldi #

1
2
3
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1
2
3
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4
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eiaall el e cilliadl #
1
2
3
2 a3 audl)

:tall G 7l 5adinall Janll Ak
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(AY 2023-24) GV 1Y) il pd5al #3500 1-5.4.5 Galal

Goals Office / Owner

ggzz- nCAZtr)r:rt;ztr CRllus KPIs for AY 2023-24 LTpa r'?:se" Target | Remarks

2027

Goal | Chancell | MASAR Mohsin # Corporate &

1 or Excellence Aboobaker | Industry visits to or at 0 12 18
the campus

Goal | Chancell | MASAR Mohsin

1 or Excellence | Aboobaker | % Employment Rate 0 58% | 62%

Goal Chance” MASAR I\/IOhSin # Active corporate

3 or Excellence Aboobaker | partners P 0 137 144

Goal | Chancell | MASAR Mohsin # Alumni who got

3 or Excellence Aboobaker | jobs/internships 0 108 120
through Career
platform(s)

Goal | Chancell | MASAR Mohsin # Employers’

3 or Excellence Aboobaker | satisfaction with AU 0 4.14 4.1
career services

Goal | Chancell | MASAR Mohsin # Guest

3 or Excellence Aboobaker | speakers/adjuncts 0 18 20
from industry

Goal | Chancell | MASAR Mohsin # Jobs and

3 or Excellence Aboobaker | Internships posted by 0 91 100
employers

Goal | Chancell | MASAR Mohsin # of one-to-one

3 or Excellence Aboobaker coachlng, and 0 291 305
counselling for Career
Services

Goal | Chancell | MASAR Mohsin # Satisfaction of

3 or Excellence Aboobaker | students with career 0 3.96 4.1
services

Goal | Chancell | MASAR Mohsin # Satisfaction of

3 or Excellence Aboobaker | trainees with 0 4.45 4.1
internship program

Goal | Chancell | MASAR Mohsin # Satisfaction of users

3 or Excellence Aboobaker apout their experience 0 3.39 a1
with the new
employability software

Goal | Chancell | MASAR Mohsin # Students who got

3 or Excellence | Aboobaker | jnternships through 0 318 350
Career platform(s)

Goal | Chancell | MASAR Mohsin # Total employers'

3 or Excellence Aboobaker | registered in the 0 83 100
database

Goal | Chancell | MASAR Mohsin % Increase in

3 or Excellence Aboobaker | internship
opportunities at well- 0 1243 20%
known organizations
in the industry

Goal | Chancell | MASAR Mohsin % Students in year

3 or Excellence Aboobaker | 3/4/5 registered on 0 38% 40%
career portal

Goal | Chancell | MASAR Mohsin % Students that are

3 or Excellence Aboobaker | aware of_c_areer o 0 78% 85%
opportunities by junior
year

Goal | Chancell | MASAR Mohsin % Processes

6 or Excellence Aboobaker | digitalized during AY 0 NA 100%
2022-2023




Goals Office / Owner
SP Cabinet | College Impa | Baseli
2022-| Member KPIs for AY 2023-24 | e Target | Remarks
2027
Goal | Chancell | Office of Emad # Alumni participating
1 or Advanceme | Alblooshi in University activities
nt and (such as teaching, 0 324 356
Alumni fundraising, and
Affairs voluntary activities)
Goal | Chancell | Office of Emad
1 or Advanceme | Alblooshi # QS Employer votes Excelle
nt and . ! 0 300
Alumni received in 2024 d
Affairs
Goal | Chancell | Office of Emad
4 or Advanceme | Alblooshi o L
nt and rf’elR?p'r'gz‘égugas" for 0 | 100% | 95%
Alumni PP
Affairs
Goal | Chancell | Office of Emad
6 or Advanceme | Alblooshi $ Annual fundraising
nt and . 0 5.87 7.02
. (in mAED)
Alumni
Affairs
Goal | Chancell | Office of Emad
6 or Advanceme | Alblooshi $ Endowment fund
nt and value (in mAED) 0 1 1.98
Alumni
Affairs
Goal | Chancell | Office of Prof
1 or ::?lztrl]trl:itrllonal milistahsan # AU ranking in QS
o 9 Arab Region 1 22 20
Effectivenes Rankings 2025
S
Goal | Chancell | Office of Prof
1 or :let:rl:itrl]onal miurstahsan # AU ranking in QS
and 9 World Universities 1 551 540
Effectivenes Rankings 2025
S
Goal | Chancell | Office of Prof
1 or Institutional | Mustahsan | , Average OIPE-
Planning Mir .
related requirements 1 3 3
and . in first ERT reports
Effectivenes
S
Goal | Chancell | Office of Prof
1 or Institutional Mustahsan
Planning Mir # THE Impact
and Ranking 2024 L 800 600
Effectivenes
S
Goal | Chancell | Office of Prof
1 or Institutional Mustahsan
Planning Mir # Workshops 0 9 6
and conducted by OIPE
Effectivenes
S
Goal | Chancell | Office of Prof % On-time
1 or Institutional Mustahsan | submission of 0 o
Planning Mir Effectiveness Reports 0 100% 100%
and by Colleges
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Goals Office / Owner
S0, | papinet | College KPIs for AY 2023-24 | P2 | Basell | Target | Remarks
2027
Effectivenes
S
Goal | Chancell | Office of Prof
6 or Institutional Mustahsan | # Evidence-based key
Planning Mir recommendations
and provided to higher 0 1 10
Effectivenes management
S
Goal | Chancell | Office of Prof
2 or ::?lztr'}t;'itr']%nal milistahsan # Satis_fac.tion score
and for Instltutlonal data 0 4.56 4.1
Effectivenes provided by OIPE
S
Goal | Chancell | Office of AbdulRahe | # Functional areas
6 or Internal em Jaber covered by internal 0 23 25
Audit Affairs audit cycle
Goal | Chancell | Office of AbdulRahe | # High-risk reported
6 or Internal em Jaber comments by Ajman 1 0 1
Audit Affairs Financial Audit
Authority
Goal | Chancell | Office of AbdulRahe # Repeated audit
6 or Internal em Jaber findinas 1 1 1
Audit Affairs g
Goal | Chancell | Office of AbdulRahe | # Reported incidents
6 or Internal em Jaber of non-compliance to 1 0 1
Audit Affairs non-academic
regulatory authorities
Goal | Chancell | Office of AbdulRahe | oy aAydits processes/
6 or Internal em Jaber | 4ctivities completed 0 78% 87%
Audit Affairs versus those planned
Goal | Chancell | Office of AbdulRahe | % Deviation in
6 or Internal em Jaber stocktaking of fixed 1 0.42% 1%
Audit Affairs assets and inventory
Goal | Chancell | Office of AbdulRahe | % Successful audit
6 or Internal em Jaber assignments that
Audit Affairs respond to concerns 0 66% 100%
raised by the audit
committee
Goal | Chancell | Office of Dr Raghid | # Cases or legal
6 or Legal Affairs | Fattal claims or contract 1 0 1
disputes brought
against AU
Goal | Chancell | Office of Dr Raghid | # Satisfaction with the
6 or Legal Affairs | Fattal quality of legal
advices and 0 412 41
promptness among
concerned
stakeholders
Goal | Chancell | Office of Dr Raghid % MOUs and
6 or Legal Affairs | Fattal contracts (drafted and
revised) completed 0 100% 95%
within 15 days from
receipt
Goal | Chancell | Office of Ahmed # Alumni that enroll in
1 or-OAAA | Alumni Halabi micro-credential 0 NA 30
Affairs courses




Goals Office / Owner
SP Cabinet | College Impa | Baseli
2022-| Member KPIs for AY 2023-24 | e Target | Remarks
2027
Goal | Chancell | Office of Ahmed
1 | or-OAAA | Alumni Halabi #QS Employervotes |, | Excelle | 5,
. received in 2024 d
Affairs
Goal | Chancell | Office of Ahmed # Alumni participating
4 or-OAAA | Alumni Halabi in students’
. . 0 1 20
Affairs professional and
career development
Goal | Chancell | Office of Ahmed # Alumni participating
4 or-OAAA | Alumni Halabi in University activities
Affairs (such as teaching, 0 324 356
fundraising, and
voluntary activities)
Goal | Chancell | Office of Ahmed # Alumni redistered in
4 or-OAAA | Alumni Halabi €9 0 1737 1911
. the Alumni database
Affairs
Goal | Chancell | Office of Ahmed # Alumni satisfaction
4 or-OAAA | Alumni Halabi with the services and 0 39 41
Affairs activities of the Office ' ’
of Alumni
Goal | Chancell | Office of Ahmed % Alumni aware of
4 or-OAAA | Alumni Halabi events and services o 0
Affairs by the Office of 0 61% 5%
Alumni
Goal | Chancell | Office of Ahmed % Replies in “Call for
4 or-OAAA | Alumni Halabi o P 0 100% 95%
. help” procedures
Affairs
Goal | Chancell | Office of Ahmed # Corporate &
4 or-OAAA | Advanceme | Halabi Industry visits to or at 0 10 18
nt the campus
Goal | Chancell | Office of Ahmed
4 or-OAAA | Advanceme | Halabi # QS.’ Employer votes 0 Excelle 300
nt received in 2024 d
Goal | Chancell | Office of Ahmed # Total active
4 or-OAAA | Advanceme | Halabi 0 135 142
nt corporate partners
Goal | Chancell | Office of Ahmed $ Annual fundraisin
6 or-OAAA | Advanceme | Halabi . 9 0 5.87 7.02
nt (in mAED)
Goal | Chancell | Office of Ahmed $ Endowment fund
6 or-OAAA | Advanceme | Halabi 8 0 1 1.98
nt value (in mAED)
Goal | COO Office of Jamel # Average budget-
1 Budgetand | Omar related CAA
- ; I 1 0 1
Planning Jamel requirements in first
ERT report
Goal | COO Office of Jamel % Research budget
2 Budgetand | Omar as of total operational 0 5.93% | 6.00%
Planning Jamel expenditure
Goal | COO Office of Jamel # Satisfaction among
6 Budgetand | Omar Deans and Managers
- . . 0 4.15 4.1
Planning Jamel with processing
budget requests
Goal | COO Office of Jamel # Submission of
6 Budgetand | Omar financial forecast 0 3 2
Planning Jamel reports
Goal | COO Office of Jamel # Submission of
6 Budgetand | Omar three-year program 0 1 1
Planning Jamel profitability report for

all colleges.
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Goals Office / Owner
S0, | papinet | College KPIs for AY 2023-24 | P2 | Basell | Target | Remarks
2027
Goal | COO Office of Jamel % Revenue growth in New KPI
6 Budget and | Omar b ) 0 NA 3%
Plannin Jamel udgeted figures
g
Goal | COO Office of Jamel Budget
6 Budggt and | Omar % Variance between categories
Planning Jamel (Revenue,
the long term (5-year) Manpower
and short term 1 2% 4% OPEX
(yearly) budget across y ’
different categories CAPEX,
and Net
Surplus)
Goal | COO Office of Khalda # Average Facilities-
1 Facilities Metnawy related CAA
; I 1 1 1
requirements in first
ERT report
Goal | COO Office of Khalda # Actions taken to
6 Facilities Metnawy support sustainability 0 5 5
and/or energy
conservation
Goal | COO Office of Khalda # Employees’
6 Facilities Metnawy satisfaction with 0 4.16 4.1
facilities services
Goal | COO Office of Khalda # Non-compliance of
6 Facilities Metnawy Health and Safety 1 NA 1
standards with MoE
(Inspection review)
Goal | COO Office of Khalda # Student’s
6 Facilities Metnawy satisfaction with AU 0 3.94 4.1
facilities
Goal | COO Office of Khalda Efficiency of utilit
6 Facilities Metnawy ﬁtilization Y Y 1 81.8 78.37
Goal | COO Office of Khalda % Completion of the
6 Facilities Metnawy planned projects 0 95% 90%
during the year
Goal | COO Qﬁice of Amal _ # Average Finance-
1 Finance Alalami related requirements 1 0 1
in first ERT reports
Goal | COO Office of Amal # High-risk audit
6 Finance Alalami comments by AFAA
i . 0 NA 2
related to financial
processes
Goal | COO Office of Amal # Avg. Cash Balance
6 Finance Alalami in C_urrent Accour_n 1 10.07 18
During the Year (in
mAED).
Goal | COO Office of Amal # Faculty/Staff
6 Finance Alalami satisfaction with 0 4.1 4.1
financial services
Goal | COO Office of Amal # Student’s
6 Finance Alalami satisfaction with 0 3.92 41
financial services
Goal | COO Office of Amal % Bad debt to total
6 Finance Alalami accounts receivable 1 7.20% | 7.20%
Goal | COO Office of Amal % On-time resolution
6 Finance Alalami of complaints 0 100% 90%

received




Goals Office / Owner
S0, | papinet | College KPIs for AY 2023-24 | P2 | Basell | Target | Remarks
2027
Goal | COO Office of Amal % Return/interest rate
6 Finance Alalami that our endowments 0 4.97% | 4.00%
and other funds are
generating
Goal | COO Office of Amal % Total fund
6 Finance Alalami collection from 0 95.31 96.00
students through non- % %
cash methods
Goal | COO Office of Sara _AI # Average HR-related
1 Human Zaabi requirements in first 1 0 1
Resources ERT reports
Goal | COO Office of Sara Al # Employee
6 Human Zaabi satisfaction with 0 3.99 4.1
Resources Office of HR
Goal | COO Office of Sara Al % Completed admin-
6 Human Zaabi approved workforce
Resources plan within the budget 0 NA 90%
year
Goal | COO Office of Sara Al
6 Human Zaabi ;ﬁtsmployee wrnover |- 4 6% | 7.0%
Resources
goal coo Sglrﬁ‘;r?f gg;%ﬁl % Implementa_ltion of 0
Resources "Rewards Pro!ect“ NA 100%
and presentation of
recommendations
Goal | COO Office of Sara Al % Implementation of
6 Human Zaabi approved training plan 0 NA 85%
Resources
Goal | COO Office of Sara Al % Implementation of 0
6 Human Zaabi new integrated HR NA 100%
Resources Management System
during 23-24
Goal | COO Office of Sara Al % UAE nationals
6 Human Zaabi among admin staff 0 11% 13.0%
Resources category
Goal | COO Office of_ Inas # Average IT-related
1 Information | Aboushark | reqirements in first 1 0 1
Technology | h ERT reports
Goal | COO Office of Inas # Faculty satisfaction
1 Information Aboushark | with IT system for
. . 0 4.46 4.1
Technology | h online teaching and
learning services
Goal | COO Office of Inas . .
3 Information Aboushark # _Stude_nt saﬂsf_actlon 0 4.1 4.1
with online services
Technology | h
Goal | COO Office of Inas # Faculty & Staff
6 Information Aboushark | satisfaction with the IT 0 4.23 4.1
Technology | h services
Goal | COO Office of Inas # Severe outage on Banner,
6 Information Aboushark | major systems CRM,
Technology | h reported during the 1 NA 2 Moodle,
year Dynamics
365
Goal | COO Office of Inas # Student satisfaction
6 Information Aboushark | with IT support & 0 4.1 4.1
Technology | h services
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Goals Office / Owner
S0, | papinet | College KPIs for AY 2023-24 | P2 | Basell | Target | Remarks
2027
Goal | COO Office of Inas # Systems/tools
6 Information Aboushark | deployed towards 0 3 2
Technology | h digital transformation
Goal | COO Office of Inas
6 Information Aboushark # Technology adopted 0 3 4
classrooms
Technology | h
Goal | COO Office of Inas % On-time resolution
6 Information Aboushark | of complaints 0 100% 90%
Technology | h received
Goal | COO Office of Fetta # Activities or
4 Medical Djessas initiatives aligned with
Services UN SDGs, and 0 NA 6
published on AU
website
Goal | COO Office of Fetta # Faculty/staff
6 Medical Djessas satisfaction with the 0 4.19 4.1
Services medical services
Goal | COO Office of Fetta # Requirements
6 Medical Djessas received in first MoH 1 0 1
Services Report/ Inspection
Goal | COO Office of Fetta # Student satisfaction
6 Medical Djessas with the medical 0 4.1 4.1
Services services
Goal | COO Office of Sinan # Employees
6 Procuremen | Basem satisfaction with the 0 3.95 4.1
t Saqga procurement services
Goal | COO Office of Sinan # Waste disposal
6 Procuremen | Basem requests completed 0 4 4
t Saqga
Goal | COO Office of Sinan % Compliance with
g Procuremen | Basem internal and external 0 | 92% | 92%
t Saqqa audit requirements
Goal | COO Office of Sinan % Cost saving due to
6 Procuremen | Basem renegotiation of 0 8% 8%
t Saqqa vendor quotations
Goal | COO Office of Sinan % Suppliers’
6 Procuremen | Basem satisfaction with the 0 395 41
t Saqga procurement
processes
Goal | COO Office of Maya # Average EHS or
1 Sustainabilit | Haddad Sustainability-related 1 0 1
y CAA requirements in
first ERT report
Goal | COO Office of Maya # Activities carried out
4 Sustainabilit | Haddad to support zero
y waste/carbon neutral 0 6 8
campus and UN
SDGs
Goal | COO Office of Maya # AU community Both
6 Sustainabilit | Haddad satisfaction with student
L 0 NA 4.1
y Sustainability related and
initiatives employees
Goal | COO Office of Maya # Students 0
6 Sustainabilit | Haddad participating or
y collaborating in NA 70

hosting activities or
events related to
sustainability
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Goal | COO Office of Maya # Students/
6 Sustainabilit | Haddad Employees who
y received a 0 25 20
Sustainability/ EHS
training
Goal | COO Office of Maya -
6 Sustainabilit | Haddad | 7 Sustainability/ EHS 5 4
y awareness sessions
Goal | COO Office of Maya .
6 Sustainabilit | Haddad | # EHS internal 0 5 4
y audits performed
Goal | VCAA- College of Dr. Riad
1 College | Architecture, | Saraiji # Average college-
related requirements 1 40 30
Art and L
. in first ERT reports
Design
Goal | VCAA- College of Dr. Riad
1 College Architecture, | Saraiji # F_aculty-to-students 1 15.18 14
Art and ratio
Design
Goal | VCAA- College of Dr. Riad # Guest
1 College Architecture, | Saraiji speakers/Adjuncts 0 6 6
Art and from Industry involved
Design in classroom
Goal | VCAA- College of Dr. Riad
1 College Architecture, | Saraiji # Industry visits by 0 6 6
Art and faculty and students
Design
Goal | VCAA- College of Dr. Riad . .
1 College Architecture, | Saraiji # Online/hybrid
Art and programs approved 0 0 1
: by the CfAA
Design
Goal | VCAA- College of Dr. Riad # Satisfaction of
1 College Architecture, | Saraiji alumni with
Art and educational 0 4.3 4.1
Design effectiveness
(Graduates of last AY)
Goal | VCAA- College of Dr. Riad # Satisfaction of
1 College Architecture, | Saraiji studen_ts with 0 4.14 41
Art and educational
Design effectiveness
Goal | VCAA- College of Dr. Riad
. # Students'
L College Architecture, | Saraij Satisfaction with 21st 0 4.1 4.1
Art and .
Desi Century Skills
esign
Goal | VCAA- College of Dr. Riad
1 College Architecture, | Saraiji % Employment Rate 0 41% 43%
Art and
Design
Goal | VCAA- College of Dr. Riad o I
i % First Year (UG)
1 College Architecture, | Saraiji Retention Rate (Fall 0 87% 85%
Art and
i to Fall)
Design
Goal | VCAA- College of Dr. Riad % New hired faculty
1 College Architecture, | Saraiji who Hold a PhD. from o 0
Art and a Top 200 listed 0 33% 60%
Design university
Goal | VCAA- College of Dr. Riad % Programs
1 College Architecture, | Saraiji benchmarked_ with 0 100% 100%
Art and peer and aspirant

Design

institutions
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Goal | VCAA- College of Dr. Riad
1 College Architecture, | Saraiji % Progression Rate 0 91% 90%
Art and
Design
' in micro-credential 0 24% 35%
Art and
. courses
Design
Goal | VCAA- College of Dr. Riad # Published
2 College Architecture, | Saraiji SCOPUS-indexed
0 1.29 2.6
Art and papers per FT faculty
Design per Calendar year
Goal | VCAA- College of Dr. Riad % Increase in
2 College Architecture, | Saraiji SCOPUS Citations
Art and per FT faculty for AU 0 10.5 25%
Design papers published
during last 5 years
Goal | VCAA- College of Dr. Riad
i # Employers'
3 College Architecture, | Saraiji Satisfaction with 0 401 41
Art and Graduates
Design
Goal | VCAA- College of Dr. Riad # Employers’
3 College Architecture, | Saraiji Satisfaction with 0 4.77 41
Art and
. Interns
Design
Goal | VCAA- College of Dr. Riad . .
3 College Architecture, | Saraiji # S_,atlsfact_mn of
trainees with 0 0 4.1
Artand internship program
Design P prog
Goal | VCAA- College of Dr. Riad # Specific initiatives
3 College Architecture, | Saraiji taken to achieve the
Art and center of gravity 0 NA 2
Design (employability of
students)
Goal | VCAA- College of Dr. Riad # Internationalization
4 College Architecture, | Saraiji score for the college 0 40 60
Art and
Design
Goal | VCAA- College of Dr. Riad # Satisfaction with
4 College Architecture, | Saraiji micro-credential
0 NA 4.1
Art and courses among the
Design enrolled students
Goal | VCAA- College of Dr. Riad
5 College Architecture, | Saraiji # New Registered 0 146 158
Art and students
Design
Goal | VCAA- CoIIe_ge of Dr. R.!ad # Student satisfaction
5 College Architecture, | Saraiji . h
with academic 0 4.14 41
Artand advising support
Design g supp
Goal | VCAA- College of Dr. Riad o
i % Overall graduate
5 College Architecture, | Saraiji students' retention 0 95% 90%
Art and
. rate (Fall to Fall)
Design
Goal | VCAA- College of Dr. Riad 150% of
5 College Architecture, | Saraiji % Graduation Rate the
Art and (Longitude/Cohort 0 73% 76% | approved
Design Analysis) study plan

duration
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Goal | VCAA- College of Dr. Riad 0
. % Overall undergrad
2 College Architecture, | Saraij retention rate (Fall to 0 90% 92%
Art and
. Fall)
Design
SR VCAA- College of Dr. Riad % On-time resolution
6 College Architecture, | Saraiji -
of complaints 0 NA 90%
Art and .
. received
Design
Goal | VCAA- College of Prof # Average college-
1 College Business Akinola ge cofleg
Administrati relgted requirements 1 NA 30
on in first ERT reports
Goal | VCAA- College of Prof
1 College Business Akinola # Faculty-to-students
Administrati ratio 1| 2780 1 25
on
Goal | VCAA- College of Prof # Guest
1 College Business Akinola speakers/Adjuncts 0 5 6
Administrati from Industry involved
on in_classroom
Goal | VCAA- College of Prof
1 College Business Akinola # Industry visits by 0 4 6
Administrati faculty and students
on
Goal | VCAA- College of Prof . .
1 College Business Akinola # Online/hybrid d
Administrati programs approve 0 0 1
on by the CfAA
Goal | VCAA- College of Prof # Satisfaction of
1 College Business Akinola alumni with
Administrati educational 0 4.29 4.1
on effectiveness
(Graduates of last AY)
Goal | VCAA- College of Prof # Satisfaction of
1 College Busme_ss _ Akinola studen_ts with 0 411 a1
Administrati educational
on effectiveness
R e I P
L . Satisfaction with 21st 0 4.14 4.1
Administrati .
on Century Skills
Goal | VCAA- College of Prof
t | College | Business | Akinola % Employment Rate 0 | 62% | 65%
ministrati
on
Goal | VCAA- College of Prof % Faculty that
1 College Business Akinola engage with the
Administrati industry as part of 0 15% 25%
on their development
plan
Goal | VCAA- College of Prof o I
) - % First Year (UG)
1 | College | Business | Akinola Retention Rate (Fall 0o | 76% | 80%
Administrati

on

to Fall)
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Goal | VCAA- College of Prof The
1 College Business Akinola college
Administrati has 6
on positions,
one of
which is at
the
% New hired faculty lecturer
who Hold a PhD. from level.
a Top 200 listed 0 50% 67% Therefore,
university if they can
get 4 out
of 6 from
top 200
universitie
s that
would be
great.
Goal | VCAA- College of Prof % Programs
1 College Business Akinola benchmarked_ with 0 100% | 100%
Administrati peer and aspirant
on institutions
Goal | VCAA- College of Prof
L | College [ Business | Akinola o progression Rate 0 | 91% | 90%
on
o | Sl | Pt | 2 udens natenc
Administrati in micro-credential 0 15% 30%
courses
on
Goal | VCAA- College of Prof # Published
2 College Business Akinola SCOPUS-indexed 0 117 4.30
Administrati papers per FT faculty ’ '
on per Calendar year
Goal | VCAA- College of Prof % Increase in
2 College Business Akinola SCOPUS Citations
Administrati per FT faculty for AU 0 16.3 25%
on papers published
during last 5 years
Goal | VCAA- College of Prof # Employers’
3 College /‘igs'ﬂe.ss . Akinola Satisfaction with 0 4.23 4.1
ministrati
on Graduates
Goal | VCAA- College of Prof # Employers'
. College B”S'F‘e.ss . Akinola Satisfaction with 0 4.75 4.1
Administrati
Interns
on
Goal | VCAA- CoII_ege of Prc_)f # Satisfaction of
3 College Business Akinola X )
Administrati _tralnees_wnh 0 4.68 41
on internship program
Goal | VCAA- College of Prof # Specific initiatives
3 College Business Akinola taken to achieve the
Administrati center of gravity 0 NA 2
on (employability of
students)
Goal | VCAA- College of Prof # Internationalization
4 College Bu5|r_1e_ss _ Akinola score for the college 0 66 80
Administrati

on
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Goal | VCAA- College of Prof # Satisfaction with
4 College Business Akinola micro-credential
L . 0 NA 4.1
Administrati courses among the
on enrolled students
Goal | VCAA- College of Prof
5 College Busmgss . Akinola # New Registered 0 275 291
Administrati students
on
Goal | VCAA- College of Prof # Student satisfaction
5 College Business Akinola . .
Admin . with academic 0 4.1 4.1
ministrati -
on advising support
Goal | VCAA- College of Prof
5 College | Business Akinola % Graduate students' o 0
Administrati retention rate 0 80% 82%
on
Goal | VCAA- College of Prof 150% of
5 College Business Akinola % Graduation Rate the
Administrati (Longitude/Cohort 0 75% 77% | approved
on Analysis) study plan
duration
Goal | VCAA- College of Prof 0
. - % Overall undergrad
5 College | Business | Akinola retention rate (Fall to 0 87% | 90%
Administrati
Fall)
on
Goal || VCAA- College of Prof % On-time resolution
6 College Business Akinola -
L . of complaints 0 NA 90%
Administrati .
received
on
Goal | VCAA- CoIIe_ge of Prof Salem | 4 Average college-
1 College | Dentistry Abu Fanas | ye|ated requirements 1 34 30
in first ERT reports
1 College Dentistry Abu Fanas | ratio 1 1585 | 15.00
Goal | VCAA- College of Prof Salem | # Guest
1 College Dentistry Abu Fanas | speakers/Adjuncts 0 6 6
from Industry involved
in_classroom
1 College Dentistry Abu Fanas | faculty and students 0 6 6
Goal | VCAA- College of Prof Salem | # Satisfaction of
1 College Dentistry Abu Fanas | alumni with
educational 0 4.16 4.1
effectiveness
(Graduates of last AY)
Goal | VCAA- College of Prof Salem | # Satisfaction of
1 College Dentistry Abu Fanas studen_ts with 0 4.14 41
educational
effectiveness
Goal | VCAA- College of Prof Salem | # Students'
1 College Dentistry Abu Fanas | Satisfaction with 21st 0 4.04 41
Century Skills
Goal | VCAA- College of Prof Salem | % Faculty that
1 College Dentistry Abu Fanas | engage with the
industry as part of 0 28% 40%

their development
plan
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Goal | VCAA- College of Prof Salem | % First Year (UG)
1 College Dentistry Abu Fanas | Retention Rate (Fall 0 93% 90%
to Fall)
Goal | VCAA- College of Prof Salem | % New hired faculty University
1 College Dentistry Abu Fanas | who Hold a.PhD. from 0 7506 80% ranIgng or
a Top 200 listed subject
university ranking
Goal | VCAA- College of Prof Salem | % Programs
1 College Dentistry Abu Fanas benchmarked_ with 0 50% 100%
peer and aspirant
institutions
Goal | VCAA- College of Prof Salem )
1 College | Dentistry Abu Fanas | % Progression Rate 0 97% | 90%
Goal | VCAA- College of Prof Salem | % Students that enroll
1 College Dentistry Abu Fanas | in micro-credential 0 44% 50%
courses
Goal | VCAA- College of Prof Salem | # Published
2 College Dentistry Abu Fanas | SCOPUS-indexed 0 3.0 3.15
papers per FT faculty ' '
per Calendar year
Goal | VCAA- College of Prof Salem | % Increase in
2 College Dentistry Abu Fanas | SCOPUS Citations
per FT faculty for AU 0 21.3 25%
papers published
during last 5 years
Goal | VCAA- College of Prof Salem | # Employers'
3 College Dentistry Abu Fanas | Satisfaction with 0 4.65 4.1
Graduates
Goal | VCAA- College of Prof Salem | # Employers'
3 College Dentistry Abu Fanas | Satisfaction with 0 4.65 4.1
Interns
Goal | VCAA- College of Prof Salem | # Satisfaction of
3 College Dentistry Abu Fanas | trainees with 0 4.69 4.1
internship program
Goal | VCAA- College of Prof Salem | # Specific initiatives
3 College Dentistry Abu Fanas | taken to achieve the
center of gravity 0 NA 2
(employability of
students)
4 College Dentistry Abu Fanas | score for the college 0 21 60
Goal | VCAA- College of Prof Salem | # Satisfaction with
4 College Dentistry Abu Fanas | micro-credential 0 NA a1
courses among the
enrolled students
5 College Dentistry Abu Fanas | stydents 0 172 171
Goal | VCAA- College of Prof Salem | # Student satisfaction
5 College Dentistry Abu Fanas | with academic 0 4.18 41
advising support
5 College Dentistry Abu Fanas | retention rate 0 93% 90%
Goal | VCAA- College of Prof Salem 150% of
5 College Dentistry Abu Fanas | % Graduation Rate the
(Longitude/Cohort 0 88% 85% | approved
Analysis) study plan
duration
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Goal | VCAA- College of Prof Salem | % Overall undergrad
5 College Dentistry Abu Fanas | retention rate (Fall to 0 96% 90%
Fall)
Goal | VCAA- College of Prof Salem | % On-time resolution
6 College Dentistry Abu Fanas | of complaints 0 25% 90%
received
Goal | VCAA- College of Dr. Changed
1 College Engineering | Mohamed # Average college- from 30 to
and IT Nasor related requirements 1 55 40 40 max
in first ERT reports requireme
nts
Goal | VCAA- College of Dr.
1 College | Engineering | Mohamed ffatFigculty-to-students 1 30.97 | 26.15
and IT Nasor
Goal | VCAA- College of Dr. # Guest
1 College Engineering | Mohamed speakers/Adjuncts
. 0 13 12
and IT Nasor from Industry involved
in_classroom
Goal | VCAA- College of Dr. .
1 College Engineering | Mohamed ?falcrﬁtus;rr)l/ dV'sSt'JZ:th 0 10 12
and IT Nasor y
Goal | VCAA- College of Dr. # Online/hybrid
1 College Engineering | Mohamed programs approved 0 0 1
and IT Nasor by the CfAA
Goal | VCAA- College of Dr. # Satisfaction of
1 College Engineering | Mohamed alumni with
and IT Nasor educational 0 4.3 4.1
effectiveness
(Graduates of last AY)
Goal | VCAA- College of Dr. # Satisfaction of
1 College Engineering | Mohamed students with
h 0 3.85 4.1
and IT Nasor educational
effectiveness
Goal | VCAA- College of Dr. # Students'
1 College Engineering | Mohamed Satisfaction with 21st 0 3.74 4.1
and IT Nasor Century Skills
Goal | VCAA- College of Dr.
1 College Engineering | Mohamed % Employment Rate 0 43% 45%
and IT Nasor
Goal | VCAA- College of Dr. % Faculty that
1 College Engineering | Mohamed engage with the
and IT Nasor industry as part of 0 25% 30%
their development
plan
Goal | VCAA- College of Dr. % First Year (UG)
1 College Engineering | Mohamed Retention Rate (Fall 0 84% 85%
and IT Nasor to Fall)
Goal | VCAA- College of Dr. % New hired faculty
1 College Engineering | Mohamed who Hold a PhD. from
and IT Nasor a Top 200 listed 0 20% 50%
university
Goal | VCAA- College of Dr. % Programs
1 College Engineering | Mohamed benchmarked_ with 0 100% | 100%
and IT Nasor peer and aspirant
institutions
Goal | VCAA- College of Dr.
1 College Engineering | Mohamed % Progression Rate 0 92% 90%
and IT Nasor
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Goal | VCAA- College of Dr. % Students that enroll
1 College Engineering | Mohamed in micro-credential 0 35% 50%
and IT Nasor courses
Goal | VCAA- College of Dr. # Published
2 College Engineering | Mohamed SCOPUS-indexed
0 5.90 6.20
and IT Nasor papers per FT faculty
per Calendar year
Goal | VCAA- College of Dr. % Increase in
2 College Engineering | Mohamed SCOPUS Citations
and IT Nasor per FT faculty for AU 0 31.4 25%
papers published
during last 5 years
Goal | VCAA- College of Dr. # Employers'
3 College Engineering | Mohamed Satisfaction with 0 4.53 4.1
and IT Nasor Graduates
Goal | VCAA- College of Dr. # Employers'
3 College Engineering | Mohamed Satisfaction with 0 4.5 4.1
and IT Nasor Interns
Goal | VCAA- College of Dr. # Satisfaction of
3 College Engineering | Mohamed trainees with 0 4.7 4.1
and IT Nasor internship program
Goal | VCAA- College of Dr. # Specific initiatives
3 College Engineering | Mohamed taken to achieve the
and IT Nasor center of gravity 0 NA 2
(employability of
students)
ol VCAA- College of Dr. # Internationalization
4 College Engineering | Mohamed 0 93 100
score for the college
and IT Nasor
Goal | VCAA- College of Dr. # Satisfaction with
4 College Engineering | Mohamed micro-credential
0 NA 4.1
and IT Nasor courses among the
enrolled students
Goal | VCAA- College of Dr. .
5 College Engineering | Mohamed # New Registered 0 465 481
students
and IT Nasor
Goal | VCAA- College of Dr. # Student satisfaction
5 College Engineering | Mohamed with academic 0 3.91 4.1
and IT Nasor advising support
Goal | VCAA- College of Dr. ,
5 College Engineering | Mohamed % Gra_lduate students 0 75% 80%
retention rate
and IT Nasor
Goal | VCAA- College of Dr. 150% of
5 College Engineering | Mohamed % Graduation Rate the
and IT Nasor (Longitude/Cohort 0 62% 68% | approved
Analysis) study plan
duration
Goal | VCAA- College of Dr. % Overall undergrad
5 College Engineering | Mohamed retention rate (Fall to 0 89% 89%
and IT Nasor Fall)
Goal | VCAA- College of Dr. % On-time resolution
6 College Engineering | Mohamed of complaints 0 NA 90%
and IT Nasor received
Goal | VCAA- College of Dr. # Average college-
1 College Humanities Mohamed .
related requirements 1 NA 30
and AlTaher e
. in first ERT reports
Sciences
Goal | VCAA- College of Dr.
1 College | Humanities | Mohamed # Faculty-to-students 1 12.42 | 11.50

AlTaher

ratio
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and
Sciences
Goal | VCAA- College of Dr. # Guest
1 College Humanities Mohamed speakers/Adjuncts 0 5 6
and AlTaher from Industry involved
Sciences in_classroom
Goal | VCAA- College of Dr.
1 College Humanities Mohamed # Industry visits by 0 7 6
and AlTaher faculty and students
Sciences
Goal | VCAA- College of Dr. . .
1 College Humanities Mohamed # Online/hybrid
programs approved 0 0 1
and AlTaher by the CfAA
Sciences
Goal | VCAA- College of Dr. # Satisfaction of
1 College Humanities Mohamed alumni with
and AlTaher educational 0 4.56 4.1
Sciences effectiveness
(Graduates of last AY)
Goal | VCAA- College of Dr. # Satisfaction of
1 College Humanities Mohamed students with 0 4.42 41
and AlTaher educational ) )
Sciences effectiveness
Goal | VCAA- College of Dr. # Students'
L College Humanities Mohamed Satisfaction with 21st 0 4.42 4.1
and AlTaher .
; Century Skills
Sciences
Goal | VCAA- College of Dr.
t | College | Humaniies | Mohamed | o Empioyment Rate o | 71% | 75%
Sciences
Goal | VCAA- College of Dr. % Faculty that
1 College Humanities Mohamed engage with the
and AlTaher industry as part of 0 41% 45%
Sciences their development
plan
Goal | VCAA- College of Dr. % First Year (UG)
1 College | Humanities | Mohamed | oo ionion Rate (Fall 0 88% | 86%
and AlTaher
) to Fall)
Sciences
Goal | VCAA- College of Dr. % New hired faculty
1 College Humanities Mohamed who Hold a PhD. from
and AlTaher a Top 200 listed 0 50% 60%
Sciences university
Goal | VCAA- College of Dr. % Programs
1 College Humanities Mohamed benchmarked_ with 0 7506 100%
and AlTaher peer and aspirant
Sciences institutions
Goal | VCAA- College of Dr.
1 College Humanities Mohamed % Progression Rate 0 98% 90%
and AlTaher
Sciences
Goal | VCAA- College of Dr.
1 College | Humanities | Mohamed % Students that enroll 0 0
and AlTaher in micro-credential 0 6% 15%
: courses
Sciences
Goal | VCAA- College of Dr. # Published
2 College Humanities Mohamed SCOPUS-indexed 0 5.95 551
and AlTaher papers per FT faculty ' '
Sciences per Calendar year
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Goal | VCAA- College of Dr. % Increase in
2 College Humanities Mohamed SCOPUS Citations
and AlTaher per FT faculty for AU 0 245 25%
Sciences papers published
during last 5 years
Goal | VCAA- College of Dr. # Employers'
3 College Humanities Mohamed Satisfaction with 0 459 41
and AlTaher
: Graduates
Sciences
Goal | VCAA- College of Dr.
» # Employers'
3 College Humanities Mohamed Satisfaction with 0 369 41
and AlTaher
; Interns
Sciences
Goal | VCAA- College of Dr. . .
3 College Humanities Mohamed # S_atlsfact_lon of
trainees with 0 4.83 4.1
and AlTaher internship program
Sciences P prog
Goal | VCAA- College of Dr. # Specific initiatives
3 College Humanities Mohamed taken to achieve the
and AlTaher center of gravity 0 NA 2
Sciences (employability of
students)
Goal | VCAA- College of Dr. # Internationalization
4 College Humanities Mohamed score for the college
0 37 50
and AlTaher
Sciences
Goal | VCAA- College of Dr. # Satisfaction with
4 College Humanities Mohamed micro-credential
0 NA 4.1
and AlTaher courses among the
Sciences enrolled students
Goal | VCAA- College of Dr.
5 College Humanities Mohamed # New Registered
and AlTaher students 0 316 336
Sciences
Goal | VCAA- College of Dr. . .
5 College Humanities Mohamed # _Student saFlsfactlon
with academic 0 4.44 4.1
and AlTaher advising support
Sciences g supp
Goal | VCAA- College of Dr.
" 0 .
5 College Humanities Mohamed % Gra_lduate students 0 94% 90%
and AlTaher retention rate
Sciences
Goal | VCAA- College of Dr. 150% of
5 College Humanities Mohamed % Graduation Rate the
and AlTaher (Longitude/Cohort 0 65% 70% | approved
Sciences Analysis) study plan
duration
Goal | VCAA- College of Dr. 0
» % Overall undergrad
2 College Humanities Mohamed retention rate (Fall to 0 95% 90%
and AlTaher
; Fall)
Sciences
Goal | VCAA- College of Dr. 0 . .
6 College Humanities Mohamed %6 On time resolution
of complaints 0 NA 90%
and AlTaher .
) received
Sciences
Goal | VCAA- College of Dr. Pierre # Average college-
1 College | Law Mallet related requirements 1 NA 30

in first ERT reports
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Goal | VCAA- College of Dr. Pierre -to-

1 College Law Mallet #rqfatFigculty to-students 1 2003 | 1913

Goal | VCAA- College of Dr. Pierre # Guest

1 College Law Mallet speakers/Adjuncts 0 3 4
from Industry involved
in_classroom

Goal | VCAA- College of Dr. Pierre # Industry visits by

1 College | Law Mallet faculty and students 0 0 2

Goal | VCAA- College of Dr. Pierre # Online/hybrid

1 College Law Mallet programs approved 0 0 1
by the CfAA

Goal | VCAA- College of Dr. Pierre # Satisfaction of

1 College Law Mallet alumni with
educational 0 471 4.1
effectiveness
(Graduates of last AY)

Goal | VCAA- College of Dr. Pierre # Satisfaction of

1 College Law Mallet studen_ts with 0 4.45 41
educational
effectiveness

Goal | VCAA- College of Dr. Pierre # Students'

1 College Law Mallet Satisfaction with 21st 0 4.41 4.1
Century Skills

Goal | VCAA- College of Dr. Pierre

1 College Law Mallet % Employment Rate 0 86% 88%

Goal | VCAA- College of Dr. Pierre % First Year (UG)

1 College Law Mallet Retention Rate (Fall 0 82% 85%
to Fall)

Goal | VCAA- College of Dr. Pierre % New hired faculty

1 College Law Mallet who Hold a PhD. from
a Top 200 listed 0 NA 60%
university

Goal | VCAA- College of Dr. Pierre % Programs

1 College Law Mallet benchmarkec! with 0 100% 100%
peer and aspirant
institutions

Goal | VCAA- College of Dr. Pierre )

1 College Law Mallet % Progression Rate 0 98% 90%

Goal | VCAA- College of Dr. Pierre % Increase in

2 College Law Mallet SCOPUS Citations
per FT faculty for AU 0 NA 5%
papers published
during last 5 years

Goal | VCAA- College of Dr. Pierre % Publications in

2 College Law Mallet Scopus, A/Scopus 0 25% 50%
and AU-A Journals

Goal | VCAA- College of Dr. Pierre # Employers'

3 College Law Mallet Satisfaction with 0 4.63 41
Graduates

Goal | VCAA- College of Dr. Pierre # Employers'

3 College Law Mallet Satisfaction with 0 4.25 4.1
Interns

Goal | VCAA- College of Dr. Pierre # Satisfaction of

3 College Law Mallet trainees with 0 4.62 41
internship program

Goal | VCAA- College of Dr. Pierre # Specific initiatives

3 College | Law Mallet taken to achieve the 0 NA 2

center of gravity
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(employability of
students)
Goal | VCAA- College of Dr. Pierre # Internationalization 0 3 60
4 College | Law Mallet score for the college
Goal | VCAA- College of Dr. Pierre # New Registered
5 College Law Mallet students 0 102 120
Goal | VCAA- College of Dr. Pierre # Student satisfaction
5 College Law Mallet with academic 0 4.48 4.1
advising support
5 CO“ege Law Ma”et retention rate 0 87% 89%
Goal | VCAA- College of Dr. Pierre 150% of
5 College Law Mallet % Graduation Rate the
(Longitude/Cohort 0 64% 69% | approved
Analysis) study plan
duration
Goal | VCAA- College of Dr. Pierre % Overall undergrad
5 College Law Mallet retention rate (Fall to 0 92% 90%
Fall)
Goal | VCAA- College of Dr. Pierre % On-time resolution
6 College Law Mallet of complaints 0 NA 90%
received
ST o | Gatese o™ [ verage cote
9 . related requirements 1 NA 30
Communicat o
ion in first ERT reports
Goal | VCAA- College of Dr Hosam
1 College Mass _ Salama # F_aculty-to-students 1 35.76 3200
Communicat ratio
ion
Goal | VCAA- College of Dr Hosam # Guest
1 College Mass Salama speakers/Adjuncts
. . 0 5 6
Communicat from Industry involved
ion in_classroom
Goal | VCAA- College of Dr Hosam
1 College Mass Salama # Industry visits by
. 0 11 8
Communicat faculty and students
ion
Goal | VCAA- College of Dr Hosam # Satisfaction of
1 College Mass Salama alumni with
Communicat educational 0 45 4.1
ion effectiveness
(Graduates of last AY)
Goal | VCAA- College of Dr Hosam # Satisfaction of
1 College Mass Salama students with
. h 0 4.1 4.1
Communicat educational
ion effectiveness
R e E e Pr ey
. Satisfaction with 21st 0 4.13 4.1
Communicat .
ion Century Skills
Goal | VCAA- College of Dr Hosam
L College Mass Salama % Employment Rate 0 50% 54%

Communicat
ion
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Goal | VCAA- College of Dr Hosam % Faculty that
1 College Mass Salama engage with the
Communicat industry as part of 0 33% 35%
ion their development
plan
SO | Lot | oo™ | Qi st vear )
9 . Retention Rate (Fall 0 85% | 86%
Communicat
) to Fall)
ion
Goal | VCAA- College of Dr Hosam % New hired faculty
1 College Mass Salama who Hold a PhD. from o 0
Communicat a Top 200 listed 0 100% 60%
ion university
Goal | VCAA- College of Dr Hosam % Programs
1 College | Mass Salama benchmarked with 0 o
Communicat peer and aspirant 0 100% | 100%
ion institutions
Goal | VCAA- College of Dr Hosam
1 College Mass . Salama % Progression Rate 0 96% 90%
Communicat
ion
Goal | VCAA- College of Dr Hosam |
% Students that enroll
1 College Mass Salama in micro-credential 0 37% 45%
Communicat
) courses
ion
Goal | VCAA- College of Dr Hosam # Published
2 College Mass _ Salama SCOPUS-indexed 0 0.69 0.85
Communicat papers per FT faculty
ion per Calendar year
Goal | VCAA- College of Dr Hosam % Increase in
2 College Mass Salama SCOPUS Citations
Communicat per FT faculty for AU 0 23 25%
ion papers published
during last 5 years
Goal | VCAA- College of Dr Hosam # Employers'
. College Mass Salama Satisfaction with 0 4.1 4.1
Communicat
ion Graduates
Goal | VCAA- College of Dr Hosam # Employers’
£ College Mass . Salama Satisfaction with 0 4.9 4.1
Communicat
) Interns
ion
goal \(;gHAe A'e k:/l(;lézge of g;g%saam # Satisfaction of
9 . trainees with 0 4.8 4.1
Communicat . .
ion internship program
Goal | VCAA- College of Dr Hosam | # Specific initiatives
3 College Mass Salama taken to achieve the
Communicat center of gravity 0 NA 2
ion (employability of
students)
Goal | VCAA- College of Dr Hosam # Internationalization
4 College Mass Salama score for the college
. 0 19 60
Communicat
ion
Goal | VCAA- College of Dr Hosam # Satisfaction with
4 College Mass Salama micro-credential 0 NA a1
courses among the

Communicat
ion

enrolled students
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Goal | VCAA- College of Dr Hosam
5 College Mass _ Salama # New Registered 0 193 207
Communicat students
ion
Goal | VCAA- College of Dr Hosam # Online/hybrid
5 College Mass Salama
. programs approved 0 NA 1
Communicat
ion by the CAA
Soal \C/:SIIAe A'e ﬁ:ﬂgl:zge of g;lggf;m # Student satisfaction
9 . with academic 0 4.16 4.1
Communicat -
ion advising support
Goal | VCAA- College of Dr Hosam
5 College | Mass Salama % Graduate students' o 0
Communicat retention rate 0 80% 82%
ion
Goal | VCAA- College of Dr Hosam 150% of
5 College Mass Salama % Graduation Rate the
Communicat (Longitude/Cohort 0 75% 78% | approved
ion Analysis) study plan
duration
Goal | VCAA- College of Dr Hosam |
% Overall undergrad
s College Mass Salama retention rate (Fall to 0 92% 90%
Communicat
) Fall)
ion
Goal | VCAA- College of DrHosam | o/~ v e resolution
6 College Mass Salama -
. of complaints 0 NA 90%
Communicat .
) received
ion
Goal | VCAA- College of Dr
1 | College | Medicine | Solomon | *Faculty-to-students |, | 4545 | 4309
ratio
Senok
Goal | VCAA- College of Dr # Guest
1 College Medicine Solomon speakers/Adjuncts
. 0 5 6
Senok from Industry involved
in_classroom
Goal | VCAA- College of Dr .
1 College Medicine Solomon # Industry visits by 0 3 4
faculty and students
Senok
Goal | VCAA- College of Dr # Satisfaction of
1 College Medicine Solomon studen_ts with 0 381 a1
Senok educational
effectiveness
Goal | VCAA- College of Dr # Students'
1 College Medicine Solomon Satisfaction with 21st 0 3.74 4.1
Senok Century Skills
Goal | VCAA- College of Dr % Faculty that
1 College Medicine Solomon engage with the
Senok industry as part of 0 20% 40%
their development
plan
Goal | VCAA- College of Dr % First Year (UG)
1 College Medicine Solomon Retention Rate (Fall 0 88% 89%
Senok to Fall)
Goal | VCAA- College of Dr % New hired faculty
1 College | Medicine Solomon who Hold a PhD. from o o
Senok a Top 200 listed 0 100% 80%

university
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Goal | VCAA- College of Dr % Programs
1 College Medicine Solomon benchmarked_ with 0 100% 100%
Senok peer and aspirant
institutions
Goal | VCAA- College of Dr
1 College Medicine Solomon % Progression Rate 0 98% 90%
Senok
Goal | VCAA- College of Dr % Students that enroll
1 College Medicine Solomon in micro-credential 0 77% 80%
Senok courses
Goal | VCAA- College of Dr # Published
2 College Medicine Solomon SCOPUS-indexed 0 200 210
Senok papers per FT faculty
per Calendar year
Goal | VCAA- College of Dr % Increase in
2 College Medicine Solomon SCOPUS Citations
Senok per FT faculty for AU 0 21.6 25%
papers published
during last 5 years
ol VCAA- College of Dr # Internationalization
4 College Medicine Solomon 0 66 70
Senok score for the college
Goal | VCAA- College of Dr # Satisfaction with
4 College Medicine Solomon micro-credential 0 NA 41
Senok courses among the ’
enrolled students
Goal | VCAA- College of Dr .
5 College Medicine Solomon # New Registered 0 80 80
students
Senok
Goal | VCAA- College of Dr # Student satisfaction
5 College Medicine Solomon with academic 0 3.75 4.1
Senok advising support
Goal | VCAA- College of Dr % Overall undergrad
5 College Medicine Solomon retention rate (Fall to 0 94% 92%
Senok Fall)
Goal | VCAA- College of Dr % On-time resolution
6 College Medicine Solomon of complaints 0 NA 90%
Senok received
Goal | VCAA- College of Prof # Average college-
1 College | Pharmacy Nageeb related requirements 1 35 30
Hasan in first ERT reports
Goal | VCAA- College of Prof
1 College | Pharmacy Nageeb faggculty-to-students 1 17.90 | 16.50
Hasan
Goal | VCAA- College of Prof # Guest
1 College Pharmacy Nageeb speakers/Adjuncts 0 6 8
Hasan from Industry involved
in _classroom
Goal | VCAA- College of Prof -
1 College Pharmacy Nageeb # Industry visits by 0 6 8
faculty and students
Hasan
Goal | VCAA- College of Prof # Online/hybrid
1 College Pharmacy Nageeb programs approved 0 0 1
Hasan by the CfAA
Goal | VCAA- College of Prof # Satisfaction of
1 College Pharmacy Nageeb alumni with
Hasan educational 0 4.26 4.1
effectiveness

(Graduates of last AY)




2025-2024 53 sall laa Jilo

Goals Office / Owner
S0, | papinet | College KPIs for AY 2023-24 | P2 | Basell | Target | Remarks
2027
Goal | VCAA- College of Prof # Satisfaction of
1 College Pharmacy Nageeb students with
h 0 4.3 4.1
Hasan educational
effectiveness
Goal | VCAA- College of Prof # Students'
1 College Pharmacy Nageeb Satisfaction with 21st 0 4.34 4.1
Hasan Century Skills
Goal | VCAA- College of Prof
1 College Pharmacy Nageeb % Employment Rate 0 45% 47%
Hasan
Goal | VCAA- College of Prof % First Year (UG)
1 College Pharmacy Nageeb Retention Rate (Fall 0 92% 90%
Hasan to Fall)
Goal | VCAA- College of Prof % New hired faculty
1 College Pharmacy Nageeb who Hold a PhD. from
Hasan a Top 200 listed 0 NA 80%
university
Goal | VCAA- College of Prof % Programs
1 College Pharmacy Nageeb benchmarkeq with 0 67% 100%
Hasan peer and aspirant
institutions
Goal | VCAA- College of Prof
1 College Pharmacy Nageeb % Progression Rate 0 96% 90%
Hasan
Goal | VCAA- College of Prof % Students that enroll
1 College Pharmacy Nageeb in micro-credential 0 43% 50%
Hasan courses
Goal | VCAA- College of Prof 8%
2 College Pharmacy Nageeb increase
Hasan # Published as the
SCOPUS-indexed previous
0 5.06 6
papers per FT faculty year target
per Calendar year was even
higher at
9.9
Goal | VCAA- College of Prof % Increase in
2 College Pharmacy Nageeb SCOPUS Citations
Hasan per FT faculty for AU 0 58.7 25%
papers published
during last 5 years
Goal | VCAA- College of Prof # Employers'
3 College Pharmacy Nageeb Satisfaction with 0 3.54 4.1
Hasan Graduates
Goal | VCAA- College of Prof # Employers'
3 College Pharmacy Nageeb Satisfaction with 0 4.38 4.1
Hasan Interns
Goal | VCAA- College of Prof # Satisfaction of
3 College Pharmacy Nageeb trainees with 0 4.44 41
Hasan internship program
Goal | VCAA- College of Prof # Specific initiatives
3 College Pharmacy Nageeb taken to achieve the
Hasan center of gravity 0 NA 2
(employability of
students)
Goal | VCAA- College of Prof # Internationalization
4 College Pharmacy Nageeb score for the college 0 10 60
Hasan
Goal | VCAA- College of Prof # Satisfaction with
4 College Pharmacy Nageeb micro-credential 0 NA 4.1

Hasan
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courses among the
enrolled students
Goal | VCAA- College of Prof .
5 College Pharmacy Nageeb # New Registered 0 267 267
students
Hasan
Goal | VCAA- College of Prof # Student satisfaction
5 College Pharmacy Nageeb with academic 0 4.28 4.1
Hasan advising support
Goal | VCAA- College of Prof % Graduate students'
5 College Pharmacy Nageeb retention rate 0 89% 90%
Hasan
Goal | VCAA- College of Prof 150% of
5 College Pharmacy Nageeb % Graduation Rate the
Hasan (Longitude/Cohort 0 87% 85% | approved
Analysis) study plan
duration
Goal | VCAA- College of Prof % Overall undergrad
5 College Pharmacy Nageeb retention rate (Fall to 0 95% 92%
Hasan Fall)
Goal | VCAA- College of Prof % On-time resolution
6 College Pharmacy Nageeb of complaints 0 100% 90%
Hasan received
Goal | VCAA- Atrtificial Dr. # International Partner
2 DRGS Intelligence | Mohamme | Universities/Institutes
RC d Al Betar having ongoing
research projects with 0 NA 25
research center,
funded by AU or
external bodies
Goal | VCAA- Artificial Dr. .
2 DRGS Intelligence Mohamme # External_fundmg 0 0 1000
RC d Al Betar amount raised (AED) 00
Goal | VCAA- Artificial Dr. # External research
2 DRGS Intelligence Mohamme 0 1 1
RC d Al Betar | 9rants
Goal | VCAA- Artificial Dr. # Joint
2 DRGS Intelligence Mohamme | projects/consultancy 0 0 1
RC d Al Betar with the industry
Goal | VCAA- Artificial Dr. # Joint SCOPUS-
2 DRGS Intelligence Mohamme | indexed publications
RC d Al Betar with co-authors from 0 27 48
Top 200 institutions
outside the UAE
Goal | VCAA- Atrtificial Dr. # of visiting
2 DRGS Intelligence | Mohamme | researchers (inbound 0 1 1
RC d Al Betar faculty) from top-200
universities
Goal VCAA- ArtlfICIaI Dr. # Published papers in
2 DRGS Intelligence Mohamme SCOPUS-Q1 0 116 122
RC dAlBetar | category Journals
Goal VCAA- AI’tIfICIa' Dr. # Published SCOpUS
2 DRGS Intelligence | Mohamme | |, qexed articles by 0 176 185
RC dAlBetar | the research center
Goal | VCAA- Centre of Dr. # International Partner New KPI
2 DRGS Medical and | Moayad Al | Universities/Institutes
) ; X . 0 NA 45
Bio allied Shahwan having ongoing
Health research projects with
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Sciences research center,
RC funded by AU or
external bodies
Goal | VCAA- Centre of Dr.
2 DRGS Medical and | Moayad Al
Bio allied Shahwan # External funding 0 220,38 | 250,0
Health amount raised (AED) 0 00
Sciences
RC
Goal | VCAA- Centre of Dr.
2 DRGS Medical and | Moayad Al
Bio allied Shahwan # External research
0 1 1
Health grants
Sciences
RC
Goal | VCAA- Centre of Dr. .
2 DRGS Medical and | Moayad Al # International
Bio allied Shahwan Research
Conferences hosted 0 NA 1
Health at AU (on campus or
Sciences virtual) P
RC
Goal | VCAA- Centre of Dr.
2 DRGS Medical and | Moayad Al .
Bio allied Shahwan # Joint
Health projects/consultancy 0 1 1
) with the industry
Sciences
RC
Goal | VCAA- Centre of Dr. .
2 DRGS Medical and | Moayad Al # Joint SCOPUS-
. ; indexed publications
Bio allied Shahwan .
with co-authors from 0 18 20
Health o
Sciences Top _200 institutions
outside the UAE
RC
Goal | VCAA- Centre of Dr.
2 DRGS Medical and | Moayad Al | # of visiting
Bio allied Shahwan researchers (inbound 0 1 1
Health faculty) from top-200
Sciences universities
RC
Goal | VCAA- Centre of Dr.
2 DRGS '\Bﬂiidéﬁfgfnd gﬁ:ﬁ@g?l # Published papers in
Health SCOPUS-Q1 0 119 125
Sei category Journals
ciences
RC
Goal | VCAA- Centre of Dr.
2 DRGS gﬂiﬁd;ﬁi(?nd gﬁ:g@g?l # Published Scopus
Indexed articles by 0 234 246
Health
! the research center
Sciences
RC
Goal | VCAA- Digital Prof. # International Partner New KPI
2 DRGS Transformati | Guangmin | Universities/Institutes
on g Cao having ongoing
Research research projects with 0 NA 14
Center research center,

funded by AU or
external bodies
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Goal | VCAA- Digital Prof.
2 DRGS Transformati | Guangmin # External funding 50,00
on g Cao . 0 0
Research amount raised (AED) 0
Center
Goal | VCAA- Digital Prof.
2 DRGS Transformati | Guangmin
# External research
on g Cao 0 0 1
Research grants
Center
Goal | VCAA- Digital Prof. # International
2 DRGS Transformati | Guangmin | Research
on g Cao Conferences hosted 0 NA 1
Research at AU (on campus or
Center virtual)
Goal | VCAA- Digital Prof.
2 DRGS Transformati | Guangmin | # Joint
on g Cao projects/consultancy 0 0 1
Research with the industry
Center
Goal | VCAA- Digital Prof. # Joint SCOPUS-
2 DRGS Transformati | Guangmin | indexed publications
on g Cao with co-authors from 0 2 3
Research Top 200 institutions
Center outside the UAE
Goal | VCAA- Digital Prof. # of visiting
2 DRGS Transformati | Guangmin researchers (inbound
on g Cao faculty) from top-200 | ° ! 1
Research acu y)_ . P
universities
Center
Goal | VCAA- Digital Prof.
2 DRGS Transformati | Guangmin | # Published papers in
on g Cao SCOPUS-Q1 0 3 3
Research category Journals
Center
Goal | VCAA- Digital Prof.
2 DRGS Transformati | Guangmin | # Published Scopus
on g Cao Indexed articles by 0 3 3
Research the research center
Center
Goal Dr. Riad # International Partner New KPI
2 Healthy and | Saraiji Universities/Institutes
VCAA- Su_stainable having ongoi_ng _
DRGS BUIH.I research projects with 0 NA 5
Environment research center,
RC funded by AU or
external bodies
Goal Healthy and | Dr. Riad
2 | veaa Sﬁﬁ:a'”ab'e Saraiji # External funding 0 o | 50,00
DRGS Envi amount raised (AED) 0
nvironment
RC
Goal Healthy and | Dr. Riad
2 VCAA- Sustainable | Saraiji # External research
Built 0 0 1
DRGS . grants
Environment
RC
Goal VCAA- Healthy and | Dr. Riad # International
2 DRGS Sustainable | Saraiji Research 0 NA 1
Built Conferences hosted
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Environment at AU (on campus or
RC virtual)
Goal Healthy and | Dr. Riad
2 Sustainable | Saraiji # Joint
\égé'g Built projects/consultancy 0 0 1
Environment with the industry
RC
Goal Healthy and | Dr. Riad # Joint SCOPUS-
2 VCAA- Su;tainable Saraiji inplexed publications
DRGS BunF with co-a.uthgrs.from 0 0 5
Environment Top 200 institutions
RC outside the UAE
Goal Healthy and | Dr. Riad # of visiting
2 VCAA- gﬂﬁttalnable Saraiji researchers (inbound 0 1 1
DRGS . faculty) from top-200
Environment . -
universities
RC
Goal Healthy and | Dr. Riad
2 VCAA- Sustainable | Saraiji # Published papers in
Built SCOPUS-Q1 0 9 10
DRGS ;
Environment category Journals
RC
Goal Healthy and | Dr. Riad
2 VCAA- Su_stainable Saraiji # Publisheo! Scopus
DRGS Built Indexed articles by 0 11 12
Environment the research center
RC
Goal | VCAA- Humanities Soumaya # International Partner New KPI
2 DRGS and Social Abdellatif Universities/Institutes
Sciences having ongoing
Research research projects with 0 NA 5
Center research center,
funded by AU or
external bodies
Goal | VCAA- Humanities Soumaya
2 DRGS an(_:i Social Abdellatif # External funding 100,0
Sciences . 0 0
amount raised (AED) 00
Research
Center
Goal | VCAA- Humanities Soumaya
2 DRGS and Social Abdellatif
. # External research
Sciences 0 0 1
Research grants
Center
Goal | VCAA- Humanities Soumaya # International
2 DRGS and Social Abdellatif Research
Sciences Conferences hosted 0 NA 1
Research at AU (on campus or
Center virtual)
Goal | VCAA- Humanities Soumaya
2 DRGS and Social Abdellatif # Joint
Sciences projects/consultancy 0 1 1
Research with the industry
Center
Goal | VCAA- Humanities Soumaya # Joint SCOPUS-
2 DRGS and Social Abdellatif indexed publications
Sciences with co-authors from 0 2 3
Research Top 200 institutions

Center

outside the UAE
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Goal | VCAA- Humanities Soumaya # of visitin
2 DRGS | and Social | Abdellatif g
Sciences researchers (inbound 0 0 1
Research fac.ulty)'f.rom top-200
universities
Center
Goal | VCAA- Humanities Soumaya
2 DRGS and Social Abdellatif # Published papers in
Sciences SCOPUS-Q1 0 10 11
Research category Journals
Center
Goal | VCAA- Humanities Soumaya
2 DRGS and Social Abdellatif # Published Scopus
Sciences Indexed articles by 0 46 48
Research the research center
Center
Goal | VCAA- Nonlinear Dr. Shaher | # International Partner New KPI
2 DRGS Dynamics Momani Universities/Institutes
Research having ongoing
Center research projects with 0 NA 25
research center,
funded by AU or
external bodies
Goal | VCAA- Nonlinear Dr. Shaher
2 DRGS Dynamics Momani # External funding 0 200,00 | 100,0
Research amount raised (AED) 0 00
Center
Goal | VCAA- Nonlinear Dr. Shaher
2 DRGS Dynamics Momani # External research
0 1 1
Research grants
Center
Goal | VCAA- Nonlinear Dr. Shaher | # International Completed
2 DRGS Dynamics Momani Research last year
Research Conferences hosted 0 1 NA
Center at AU (on campus or
virtual)
Goal | VCAA- Nonlinear Dr. Shaher # Joint
2 DRGS Dynamics Momani :
projects/consultancy 0 2 2
Research . h
with the industry
Center
Goal | VCAA- Nonlinear Dr. Shaher | # Joint SCOPUS-
2 DRGS Dynamics Momani indexed publications
Research with co-authors from 0 10 12
Center Top 200 institutions
outside the UAE
Goal | VCAA- Nonlinear Dr. Shaher | # of visiting
2 DRGS Dynamics Momani researchers (inbound 0 1 1
Research faculty) from top-200
Center universities
Goal | VCAA- Nonlinear Dr. Shaher # Published papers in
2 DRGS Dynamics Momani SCOPUS-Q1 0 66 69
Research category Journals
Center
Goal | VCAA- Nonlinear Dr. Shaher .
. X # Published Scopus
2 DRGS Dynamics Momani Indexed articles Ft))y 0 152 160
Research

Center

the research center
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Goal | VCAA- AU Mohamed # Awareness/training New KPI
1 Offices Innovation Baloola sessions to AU
Center community about
0 0 3
technology transfer
and
commercialization
Goal | VCAA- AU Mohamed # Patent disclosures New KPI
3 Offices Innovation Baloola submitted by AU 0 0 5
Center community
Goal | VCAA- AU Mohamed New KPI
4 Offices Innovation Baloola # InCUba.tEd AU 0 0 5
community projects
Center
Goal | VCAA- AU Mohamed # Innovation-related New KPI
4 Offices Innovation Baloola research projects 0 0 1
Center sponsored by external
entities
Goal | VCAA- AU Mohamed # Patent applications New KPI
4 Offices Innovation Baloola approved by the
Center University and filed to 0 0 1
the patent Office
(UAE, WIPQ, or US)
Goal | VCAA- AU Mohamed # Strategic New KPI
4 Offices Innovation Baloola agreements/MOUs
0 0 2
Center preapproved by
VCAA
Goal | VCAA- AU Mohamed # Awards won by New KPI
6 Offices Innovation Baloola students in
Center innovation-related 0 0 3
competitions
organized by AUIC
Goal | VCAA- Center for Rami Abu # Continuing
1 Offices Continuing El Haija education 0 55 60
Education & modules/training
Enterprises courses
Goal | VCAA- Center for Rami Abu # Enrolments in
1 Offices Continuing El Haija continuing education 0 760 798
Education & L
) training courses
Enterprises
Goal | VCAA- Center for Rami Abu # Satisfaction of
1 Offices Continuing El Haija attendees with the
Education & quality and usefulness 0 NA 4.1
Enterprises of Corporate Training
Courses
Goal | VCAA- Center for Rami Abu # Satisfaction among
4 Offices Continuing El Haija attendees about
Education & quality of training 0 NA 4.1
Enterprises programs organized
by CCEE
Goal | VCAA- Center for Rami Abu #Alumni actively
4 Offices Continuing El Haija participating in CCEE
- 0 NA 50
Education & programs as enrolled
Enterprises or trainers
Goal | VCAA- Center for Rami Abu . .
; N S # Candidates taking
5 Offices Continuing El Haija CCEE testing 0 4151 4359
Education & .
. services
Enterprises
Goal | VCAA- Center for Rami Abu # Required exam
5 Offices Continuing El Haija sessions for students’ 0 180 189
Education & .
) admission
Enterprises

| 123 |
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Goal | VCAA- Center for Rami Abu
6 Offices (E:gntlnglng El Haija % Growth in net profit 0 15% 10%
ucation &
Enterprises
Goal | VCAA- Center for Rami Abu
6 Offices Continuing El Haija % Growth in revenue
Education & generated by CCEE 0 38% 12%
Enterprises
Goal | VCAA- Centre for Dr Adnan # Applied
2 Offices Excellence Aziz research/publications 0 1 1
in Islamic in the field of IBF
Finance
Goal | VCAA- Centre for Dr Adnan # Students registered
5 Offices Excellence Aziz in Islamic Finance 0 NA 8
in Islamic minor program
Finance
Goal | VCAA- Centre for Dr Adnan # IBF-focused
4 Offices Excellence Aziz industry
. . 0 2 2
in Islamic event/conference/wor
Finance kshop patrticipation
Goal | VCAA- Centre for Dr Adnan # Preapproved
4 Offices Excellence Aziz Agreements with key 0 5 1
in Islamic partners in fields
Finance related to IBF
Goal | VCAA- Centre for Dr Adnan $ Funds received (in
4 Offices Excellence Aziz the bank) from
in Islamic external entities - 132,22 | 2200
Finance consultancy/advisory 0
' 8 00
services and/or
training to IBF
practitioners etc.
Goal | VCAA- Centre for Dr Adnan % Active MOUs with
4 Offices _ExceIIer_lce Aziz IBF industry (out of 0 NA 100%
in Islamic total MoUs)
Finance
Goal | VCAA- Centre for Dr Adnan # Named/Endowed
5 Offices Excellence Aziz scholarships for
in Islamic students of IBF (with 0 0 1
Finance a minimum value of
AED 300,000)
Goal | VCAA- Deanship of | Prof # Average research-
2 Offices Research Kamran related CAA
and Arshad Requirements 1 1 1
Graduate received in first ERT
Studies reports
Goal | VCAA- Deanship of | Prof
2 Offices Research Kamran # External Research
and Arshad Awards won by AU 0 29 32
Graduate faculty/students
Studies
Goal | VCAA- Deanship of | Prof
2 Offices Research Kamran éiﬁf;?g;g:;gamh
and Arshad . 0 16 18
submitted from
Graduate academic colleges
Studies 9
Goal | VCAA- Deanship of | Prof
2 Offices Research Kamran # External research
and Arshad grants obtained by AU 0 3 5
Graduate faculty as Pl or Co-I

Studies
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Goal | VCAA- Deanship of | Prof . .
2 Offices Research Kamran fvilt:ha fgétgasrféﬂsfactlon
and Arshad . 0 3.92 4.1
infrastructure and
Graduate support
Studies pp
Goal | VCAA- Deanship of | Prof # International
2 Offices Research Kamran
Research
and Arshad 0 5 3
Conferences hosted
Graduate by AU
Studies y
Goal | VCAA- Deanship of | Prof # Joint Research
2 Offices Research Kamran Projects actively
and Arshad pursued with Top 200 0 33 37
Graduate international
Studies institutions
Goal | VCAA- Deanship of | Prof # Joint SCOPUS-
2 Offices Research Kamran indexed publications
and Arshad with co-authors from 0 108 119
Graduate Top 200 institutions
Studies outside the UAE
Goal | VCAA- Deanship of | Prof . .
2 Offices Research Kamran ggg%ﬂsspgf “(ihj_d in
and Arshad A*IA) categor 0 512 540
Graduate Journals o
Studies
Goal | VCAA- Deanship of | Prof .
2 Offices Research Kamran # PUbl'She.d
SCOPUS-indexed
and Arshad 0 4 4.20
papers per FT faculty
Graduate er Calendar year
Studies P y
Goal | VCAA- Deanship of | Prof
2 Offices Research Kamran ﬁ R?;s:éC\II’IViLE;bS
and Arshad P9 0 NA 2
resources (need-
Graduate analysis)
Studies y
Goal | VCAA- Deanship of | Prof #
2 Offices Research Kamran Research/consultancy
and Arshad engagements with 0 6 6
Graduate industry or
Studies governmental body
Goal VCAA- Deanship of | Prof # SCOPUS Citations
2 Offices Research Kamran er ET faculty for AU
and Arshad per - Y 0 61 77
published papers
Graduate during last 5 years
Studies g Y
Goal | VCAA- Deanship of | Prof
2 Offices Research Kamran # SCOPUS-indexed
and Arshad articles co-authored 0 50 55
Graduate with students
Studies
Goal | VCAA- Deanship of | Prof % Joint SCOPUS-
2 Offices Research Kamran indexed publications
and Arshad with co-authors from 0 88% 90%
Graduate institutions outside the
Studies UAE
Goal | VCAA- Deanship of | Prof 0
2 Offices Research Kamran ? Enetsae:g;flotigldga
and Arshad P . 0 4% 5%
operational
Graduate expenditure
Studies P




Goals Office / Owner
SP Cabinet | College Impa | Baseli
2022-| Member KPIs for AY 2023-24 | e Target | Remarks
2027
Goal | VCAA- Deanship of | Prof
. % Research outcome
2 Offices Research Kamran enerated by the
and Arshad g y 0 66% | 50%
research centers vs.
Graduate
. all research outcome
Studies
Goal | VCAA- Deanship of | Dr Nahla Al | # Community
3 Offices Student Qassimi activities or events
Services (supporting UN 0 15 12
SDGs) co-hosted with
students
Goal | VCAA- Deanship of | Dr Nahla Al | # Events/workshops
3 Offices Student Qassimi aligned with 21st 0 8 10
Services Century Skills
Goal | VCAA- Deanship of | Dr Nahla Al | # Student satisfaction
3 Offices Student Qassimi with programs, events
) I 0 4.4 4.1
Services and activities under
DSS
Goal | VCAA- Deanship of | Dr Nahla Al - .
. - # Activities carried out
4 Offices Student Qassimi to support UN SDGs 0 10 15
Services
Goal | VCAA- Deanship of | Dr Nahla Al | # Students with active
4 Offices Student Qassimi participation in
Services Community activities
through DSS 0 176 | 200
programs, activities
and events
Goal | VCAA- Deanship of | Dr Nahla Al | # Average DSS-
6 Offices Student Qassimi related Requirements 1 0 1
Services received in first ERT
reports
Goal | VCAA- Deanship of | Dr Nahla Al | % Activities published
6 Offices Student Qassimi as news on AU 0 100% 100%
Services website
Goal | VCAA- Deanship of | Dr Nahla Al | % On-time resolution
6 Offices Student Qassimi of complaints 0 100% 90%
Services received
Goal | VCAA- Office of Hanine # Faculty Exchange
4 Offices International | Bou . y 9
. with Top 200 0 5 4
Academic Antoun : -
: Universities (Inbound)
Affairs
Goal | VCAA- Office of Hanine # Faculty Exchange
4 Offices International | Bou with Top 200 0 4 4
Academic Antoun Universities
Affairs (Outbound)
Goal | VCAA- Office of Hanine .
4 Offices International | Bou # International
. Exchange Students 0 47 55
Academic Antoun (Inbound)
Affairs
Goal | VCAA- Office of Hanine .
4 Offices International | Bou # International
: Exchange Students 0 6 10
Academic Antoun
. (Outbound)
Affairs
Goal | VCAA- Office of Hanine # Joint/dual degrees,
4 Offices International | Bou transfer, progression
Academic Antoun or articulation
. . 0 0 2
Affairs strategic agreements

established with non-
Top 200 universities
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Goals Office / Owner
ggzz- ,\Cﬂitr’r']';ztr CllEgE KPIs for AY 2023-24 LTpa Eg‘se" Target | Remarks
2027
Goal | VCAA- Office of Hanine The KPI
4 Offices International | Bou will be
Academic Antoun achieved
Affairs in three
years
frame.
From AY
2022-23 to
AY 2024-
# Joint/dual degrees 25. This
established with Top 0 0 NA year KPI
200 universities will be NA
but should
be active
for office
as under
process.
The target
of 2 should
be for next
year
Goal VCAA- Office of Hanine # of participants for
4 | Offices | International ) Bou Inbound Short-Term 0 | 234 | 250
Affairs programs
Goal | VCAA- Office of Hanine .
. . # of participants for
4 Offices Internatlpnal Bou Outb%und Féhort—Term 0 61 64
Academic Antoun
Affairs programs
Goal | VCAA- Office of Hanine
4 Offices Internatlpnal Bou % Agreements 0 64% 67%
Academic Antoun activated
Affairs
Goal | VCAA- Office of Essam # Average registrar-
1 Offices Registration | Borham related Requirements 1 0 1
received in first ERT
reports
Goal | VCAA- Office of Essam # Total credit hours 17936 | 20064 Year 2024
5 Offices Registration | Borham registered by students 0 0 0
during the year
Goal | VCAA- Office of Essam % On-time transfer
5 Offices Registration | Borham requests completed 0 7506 90%
(within 5 working
days)
Goal | VCAA- Office of Essam % On-time resolution
6 Offices Registration | Borham of complaints 0 100% 90%
received
Goal | VCAA- Office of Dr Dalia # Average
1 Offices Student Bedawy counselling-related 1 0 1
Counselling requirements in first
Unit ERT reports
Goal | VCAA- Office of Dr Dalia # Student satisfaction
3 Offices Student Bedawy with the workshops
. 0 4.7 4.1
Counselling and lectures (personal
Unit development)
Goal | VCAA- Office of Dr Dalia .
3 Offices Student Bedawy # Students attending
Counselling workshops and 0 1709 | 1800
Unit lectures related to

personal development




Goals Office / Owner
ggzz- ,\Cﬂitr’r']';ztr CllEgE KPIs for AY 2023-24 LTpa Eg‘se" Target | Remarks
2027
Goal VCAA- Office of Dr Dalia # Students
3 Offices gt“de”t | Bedawy | ertaking individual | O 216 | 227
ounselling : .
. counselling services
Unit
Goal | VCAA- Office of Dr Dalia # Initiatives with
4 Offices Student Bedawy proven impact on UN 0 3 8
Counselling SDGs, and published
Unit on AU website
Goal | VCAA- Office of Leena # Initiatives with
4 Offices Student Taifur proven impact on UN 0 3 8
Housing SDGs, and published
on AU website
Goal | VCAA- Office of Leena % Activities, events 0
4 Offices Student Taifur and news published
Housing under the office NA 100%
webpage
Goal | VCAA- Office of Leena # Student satisfaction
5 Offices Student Taifur with the student 0 4.2 4.1
Housing activities at Hostel
Goal | VCAA- Office of Leena # Hostel students’
6 Offices Student Taifur satisfaction with the
- . . 0 4.6 4.1
Housing services provided at
Hostel
Goal | VCAA- Office of Leena % Growth in profit for
6 Offices Student Taifur the Office of Student 0 113% 10%
Housing Housing
Goal | VCAA- Office of Leena % Hostel residents Distinct
6 Offices Stude_nt Taifur participating in 0 85.7% | 88.006 | count
Housing activities at Hostel
Goal | VCAA- Office of Leena % On-time resolution
6 Offices Student Taifur of complaints 0 100% 100%
Housing received
Goal | VCAA- Office of Dr . .
3 Offices Student Life | Mohamed # _Student satisfaction 0 3.8 4.1
Helal with AU clubs
Goal | VCAA- Office of Dr # Student satisfaction
3 Offices Student Life | Mohamed with the activities of 0 4.3 4.1
Helal Student Life
Goal | VCAA- Office of Dr % Active clubs, based
3 Offices Student Life MOhamed on total clubs, vylt_h_ 0 87.5% 90%
elal more than 3 activities
per year
Goal | VCAA- Office of Dr # Hosted community
4 Offices Student Life | Mohamed events in relevance to 0 13 20
Helal UN SDGs
Goal | VCAA- Office of Dr % Compliance with
6 Offices Student Life | Mohamed External HSE audit for 0 100% 100%
Helal Sports facilities
Goal | VCAA- Office of Dr % On-time resolution
6 Offices Student Life | Mohamed of complaints 0 100% 90%
Helal received
Goal | VCAA- Office of the | Abdalla EI | # Average Library-
1 Offices Library Tahir related Requirements 1 18 1
received per first ERT '
reports
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Goals Office / Owner
S0, | papinet | College KPIs for AY 2023-24 | P2 | Basell | Target | Remarks
2027
Goal | VCAA- Office of the | Abdalla EI | # Student satisfaction
3 Offices Library Tahir with the Library 0 4.1 4.1
services
Goal | VCAA- Office of the | Abdalla El % Post-graduate
3 Offices Library Tahir stu.den.ts trained in 0 83% 85%
using library
resources
Goal | VCAA- Office of the | Abdalla El # Community
4 Offices Library Tahir activities or events
(supporting UN
SDGSs) co-hosted with 0 NA 2
students, and
published on AU
website
Goal | VCAA- Office of the | Abdalla EI | # Total active inter-
4 Offices Library Tahir library loan 0 5 6
agreements
Goal | VCAA- Office of the | Abdalla EI | # Faculty satisfaction
6 Offices Library Tahir with the Library 0 4.11 4.1
services
Goal | VCAA- Office of the | Abdalla EI | # Total books
6 | Offices | Library Tahir (including e-books)in | 0 | 7000 | 70350
Library collection
Goal VC_AA- Student Dr. l_\ladir # Satisfaction among
1 Offices Success Kheir attendees of 0 4.7 4.1
Centre Webinars / Seminars
Goal | VCAA- Student Dr. Nadir # Satisfaction among
1 Offices Success Kheir peer tutors with the
. 0 45 4.1
Centre support provided by
the unit
Goal | VCAA- Student Dr. Nadir # Student satisfaction
3 Offices | Success Kheir who availed the 0 4.3 4.1
Centre services of peer tutors
Goal | VCAA- Student Dr. Nadir .
5 Offices Success Kheir # Studentfs attend_lng 0 200 250
peer tutorial sessions
Centre
Goal VC_AA- Student Dr. l_\ladir % At-risk students
5 | Offices | Success Kheir who improved their 0 | 51.0% | 55.0%
Centre CGPA to 2 or more
Goal | VCAA- Teaching Dr. # Faculty satisfaction
1 Offices and Tizreena with the usefulness of
. ) : L 0 3.8 4.1
Learning Ismail topics of training
Center courses
Goal | VCAA- Teaching Dr. # Satisfaction among
1 Offices ind . ;nzre_(lana attendees for (quality 0 396 41
Ci?lrtglrng smal of) Training programs ’ ’
organized by TLC
Goal | VCAA- Teaching Dr. # Training programs
1 Offices and Tizreena ;
. : related to online 0 10 10
Learning Ismail .
education
Center
. . impactful teaching 0 55% 60%
Learning Ismail

Center

strategies




Goals Office / Owner
SP Cabinet | College Impa | Baseli
2022-| Member KPIs for AY 2023-24 | e Target | Remarks
2027
Goal | VCAA- Teaching Dr.
: : 0 .
1 Offices and _ T|zre_ena % Faculty with CPD 0 90% 920
Learning Ismail score of 25 or more
Center
Goal | VCCCA Office of Shadi
4 Community | Abou # Community
I 0 41 45
Engagemen | Khaled engagement activities
t
Goal | VCCCA Office of Shadi
. # Hours volunteered
4 Community | Abou ;
Engagemen | Khaled for community o 0 820 861
¢ engagement activities
Goal | VCCCA Office of Shadi # Initiatives with
4 Community | Abou proven impacton UN | 0 9 15
tEngagemen Khaled SDGs
Goal | VCCCA Office of Shadi
4 Community | Abou # AU community 0 NA 750
Engagemen | Khaled volunteers
t
Goal | VCCCA Office of Shadi
4 Community | Abou 0 , 0 0
Engagemen | Khaled % Active MOUs 0 78% 80%
t
Goal | VCCCA Office of Shadi # Satisfaction of staff
6 Community | Abou and faculty with the 0 416 41
Engagemen | Khaled services of the unit of ' '
t PR
Goal | VCCCA Office of Shadi # Student satisfaction
6 Community | Abou with the Qﬁlce of 0 4.10 a1
Engagemen | Khaled Community
t Engagement.
Goal | VCCCA Office of Shadi % Activities, events 0
6 Community | Abou and news published o
Engagemen | Khaled under the office NA 100%
t webpage
Goal | VCCCA Office of Heba Al
6 Scholarship | Khatib .
and # New MOUs with 0 NA 5
) . external sponsors
Financial
Aids
Goal | VCCCA Office of Heba Al # Student awareness 0
6 Scholarship | Khatib sessions or initiatives
and to educate students NA 4
Financial on scholarships and
Aids aids at AU
Goal | VCCCA Office of Heba Al # Student’s
6 Scholarship | Khatib satisfaction with the
and services of the office 0 3.95 41
Financial of Scholarship and
Aids Financial Aid
Goal | VCCCA | Office of Heba Al # High-risk audit
6 Scholarship | Khatib comments related to
and compliance with 1 0 1
Financial scholarships and
Aids financial aid policy
and bylaws
Goal | VCCCA Office of Heba Al
6 Scholarship | Khatib % Accurapy Of_ _ 0 98% 95%
and scholarships/ financial
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Goals Office / Owner
SP Cabinet | College Impa | Baseli
2022-| Member KPIs for AY 2023-24 | e Target | Remarks
2027
Financial aid budget (actual vs
Aids budgeted)
Goal | VCCCA Office of Heba Al
6 Scholarship | Khatib % On-time resolution
and of complaints 0 100% 100%
Financial received
Aids
Goal | VCCCA Office of Hisham # AU community
€ ggeékdh Metnawy satisfaction with the 0 5.0 4.1
Y services at SZC
Center
Goal | VCCCA | Office of Hisham # External community
€ Sheikh Metnawy satisfaction with the 0 5.0 4.1
Zayed ' 2
Center services at SZC
Goal | VCCCA Office of Hisham # Student satisfaction
6 Sheikh Metnawy with the services of 0 50 a1
Zayed the Office of Halls and ' ’
Center Events.
Goal | VCCCA | Office of Hisham % On time processing
6 Sheikh Metnawy of AU requests within 0 0
Zayed 48 hours of being 0 100% 95%
Center received
Goal | VCCCA Office of Mohamme
4 Strat Com, d # Website Backlinks
Marketing & | Abdelhady | (in thousands) 0 571 600
Stu Rec
Goal | VCCCA Office of Mohamme # AU Stories
= Strat Com, | d ublished in QS 0 5 4
Marketing & | Abdelhady IF\)/I .
agazines
Stu Rec
Goal | VCCCA | Office of Mohamme | # Average online
5 Strat Com, d reputation rating for 0 42 43
Marketing & | Abdelhady | Ajman University ‘ ’
Stu Rec (Google & EdArabia)
Goal | VCCCA Office of Mohamme # Followers of AU
5 Strat Com, d - -
. social media channels 0 251 264
Marketing & | Abdelhady .
(in Thousands)
Stu Rec
Goal | VCCCA Office of Mohamme
6 Strat Com, d # Website Sessions
Marketing & | Abdelhady | (in Millions) 1 410 | 431
Stu Rec
Goal | VCCCA Office of Mohamme
6 Strat Com, d % On-time responses o
Marketing & | Abdelhady | to Google reviews 0 NA 90%
Stu Rec
Soal VCCCA ggg g‘f Stu Mohamme | # Actionable
Administrati d applications received 0 2938 3078
on Abdelhady | from new students
Goal | VCCCA Unit of Stu Mohamme
5 Rec & # Nationalities among
o .| d 0 53 55
Administrati new students
on Abdelhady
Goal | VCCCA Unit of Stu Mohamme
5 Rec & # Gross admitted
Administrati d students 0 2420 2611
Abdelhady

on




Goals Office / Owner
SP Cabinet | College Impa | Baseli
2022-| Member KPIs for AY 2023-24 | e Target | Remarks
2027
Goal | VCCCA Unit of Stu Mohamme
5 Rec & # New Registered
o . d 0 2018 2169
Administrati students
on Abdelhady
Goal | VCCCA . # International
5 gzg g Stu Mohamme | registered students
Administrati d (UG students with HS 0 192 212
on Abdelhady | country other than
UAE)
Goal | VCCCA Unit of Stu Mohamme # UG stu_dents_
5 Rec & residing in Emirates
g . d . 0 487 510
Administrati other than Ajman and
Abdelhady i
on Sharjah
Goal | VCCCA Unit of Stu Mohamme
5 Rec & d % Conditionally 1 40% 350
Administrati admitted students 0 0
on Abdelhady
goal VCCCA ggg cg)(f Stu Mohamme | % Conversion of
o .| d leads to paid 0 18% 19%
Administrati .
on Abdelhady | applicants
Goal | VCCCA Unit of Stu
5 Rec & Mohamme
Administrati d % Enrollment Yield 0 82% 82.5%
on Abdelhady
goal VCCCA ggg cg)(f Stu Mohamme | % Growth of
Administrati d registered non-Arab 0 19% 21%
on Abdelhady | new students
Goal | VCCCA % New
5 Unit of Stu Mohamme undergraduate
Rec & students with high-
g . d . 0 51% 53%
Administrati Abdelhad school grade higher
on Y 1 or equal to 90% (or

equivalent)
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The Office of Institutional Planning and Effectiveness

Prof. Mustahsan Mir
Executive Director

2022-2023 | 2023-2024 | 2023-2024
# AU ranking in QS Arab Region Rankings 2025 22 20
# AU ranking in QS World Universities Rankings 551 540
2025
# Average OIPE-related requirements in first ERT 3 3
reports
# THE Impact Ranking 2024 800 600
# Workshops conducted by OIPE 9 6
% On-time submission of Effectiveness Reports %
by Coll 100% 100%
# Evidence-based key recommendations provided 11 10
to higher management
# Satisfaction score for Institutional data provided
by OIPE 4.56 4.1

[ \/
Signature: ! \J
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Balance Score Card for AY 2022-2023

SC2022-2023: Office of Institutional Planning and

Effectiveness
Prof Mustahsan Mir

GOAL 1: Strengthen academic excellence in line with

international standards & market requirements

KPI#1 Baseline  Target Achieved Custodian
% On-time submission of 100% 100% 100 Office
Effectiveness Reports by

Colleges

KPI #2 Baseline  Target Achieved Custodian
# Workshops conducted 7 6 9 Office

by OIPE

KPI #3 Baseline  Target Achieved Custodian
#AU ranking in QS Arab 27 25 Office
Region Rankings 2024

KPI #4 Baseline  Target Achieved Custodian
# AU ranking in QS World 651-700 651-700 551 Office
Universities Rankings

2024

KPI #5 Baseline  Target Achieved Custodian
% completion of SSR for 25% 100% 100 Office
submission to WSCUC

KPI #6 Baseline  Target Achieved Custodian
#THE Impact Ranking 800 600 800 Office
2023

KPI1#7 Baseline  Target Achieved Custodian
# Average OIPE-related 3.2 31 3.00 Office

requirements in first ERT
reports
GOAL 6: Enhance institution sustainability

KPI #8 Achieved Custodian
# Satisfaction score for 456 OIPE

Baseline

Target
417

41

Evidence

Annual Effectiveness
Reports (AER) 2021-
2022 On-Time
Submission xlsx

Evidence
List of Completed
Eventes 2022-2023 xIsx

Evidence

Evidence

Certificate Ajman
University QSWUR 2024
(June 2023).pdf

Evidence

AU Institutional Report
and Documents
Uploaded in the Box.pdf

Evidence
SDG Impact
THE DataPoints.pdf

Overview

Evidence
Appendix #2-

CAA reqts_KPI_2022-
23 xlsx

Evidence
OIPE Satisfaction Survey
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Institutional data provided Report 2022-2023 and

by OIPE comparison with 2021-
2022 docx

KPI #9 Baseline  Target Achieved Custodian Evidence

# Evidence-based key 15 10 1" Office OIPE Recommendations

recommendations for Continuous

provided to higher Improvement (Sept.

management 2023).pdf

If you have any comments on KPls, please mention it here:

The score card has been completed and is ready for analysis. No further updates will be made
No
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I:_.-_,:.;:“w— Action Plan for Unachieved KFls im AY 202:2-2023

AP2022-2023: Office of Institutional Planning and
Effectiveness

Prof Mustahsan Mir

ACTION PLAN FOR UNACHIEVED KPIs OF AY 2022-

2023
1. # THE Impact Ranking 2023
Bassling Target Actual
EOD ol B

action plan for AY 2023-2024. Please also apecily the complsticn dats

#1 Daadiing Status Evidancs
The main reason for not achieving the target 5 3170152024 Pending

that we ware providing only one evidencs for

each requirement. We shall now provide 3

separate document contalning a numioer of
evidences o support the Individual

neguinemants.

#2 Daadiing Status Evidanca
Wie shall assign responsiolities o concemad 210172024 Panding
offcesicoileges o provide QIPE with bilel

repans and plehures of all helr acivites relabad
o U SDEs and upioad on wedshe.

Comment

CONTINUQUS IMPROVEMENT PLAN
Section
#1 Status Evidancs

OIPE shall iklenfify the areas of Improvement based on feedback  Pending
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received from the WSCUC team and prepare an action plan as
part of continuous Improvement.

©

OIPE shall develop dashdoard using Power BI 1o display
Institutional research data and make & avallabie for concemed
personnel.

=

oo
|

Signature - PC Owner

:

L ///( 2 7(;-/](4'4’1 ( y/('.»’
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TaSiaabuual 1,85 obiol L) 23 sa3 edal oS 5 (o (318 auday 381 a1 Clane Aaala (A dendl B (s aSlia ) (5 sine 3a3 258

(5) 4 3 @ @
Strongly Agree Agree Neutral Disagree Strongly Disagree
Say il i Mo o e Say e

80 (ulla

L o#
Staff development policy is defined and implemented
Apas g Anuial g cpidn gall okt ASSY

Senior management appreciates my efforts
Lﬁﬁjﬁ ‘).\33 L}Ld\ EJ\AZ}I\

| am satisfied with my line manager

Promotion policy is well-defined and implemented
Ayl 5 praal 5 (S Ba0aa il Sl A3

.I am satisfied with the working conditions
Jeall 4y e al, Ul

.I would recommend potential employees to join Ajman University
Olane Gl ) alaaiVl Jaall i yall (il gall meacaif Ul

Please write your comments and suggestions
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